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THE CIVIL SOCIETY FUND 
DEVELOPMENT INTERVENTIONS 
 
Creating space for young people in urban Sierra Leone  
 
Abbreviations: 
 
CBO - Community Based Organisation 
DP3 - Dreamtown Project 3 
EPA - Environmental Protection Agency 
MDAs - Ministries, Departments, and Agencies 
NGO - Nongovernmental Organisation  
USG - Urban Synergies Group  
YDC - Youth Dream Centre 
 
1. Intervention in extension of previous cooperation  
This application introduces a project which is applied for by Dreamtown and YDC as an ex-
tension of the previous cooperation and development work in Sierra Leone. The following will 
describe the previous, and ongoing, projects and experiences that have inspired and led to 
the development of the new project, which will be described in the next coming sections.  
 
Extending the dream  
Dreamtown and YDC are currently implementing the CISU funded Dreamtown Project 3 
(DP3), which ends on May 1st 2018. DP3 (together with the two previous “Dreamtown Projects” 
1 and 2) constitutes a strong foundation for continuing the partnership between Dreamtown 
and YDC. Based on the experience and capacities gained through previous projects and 
through engaging with the local community through strategic service delivery (education and 
skills training), YDC and Dreamtown will extend the scope of their development efforts to reach 
an even larger target group of vulnerable youth in Sierra Leone, and to work towards long 
lasting improvements for civil society. This project’s title of ‘creating space for young people in 
urban Sierra Leone’, marks a new strategic direction in the partnership between YDC and 
Dreamtown. The level of ambition is lifted beyond the walls of YDC’s educational facilities, and 
into the surrounding communities with the vision of increasing the participation and decision 
making power of youth and youth led CBOs in shaping society. While YDC has provided stra-
tegic services for youth since its beginning, the collaboration with new local partners and fa-
cilitation of space making will increase their target group and geographical reach to include 
new fragile urban communities. The proposed project includes partnering with 15 local CBOs 
around the creation of safe and conducive public spaces in fragile urban environments. As 
part of this process YDC will pass on their capacities as a youth serving organisation to others. 
The project activities take youth advocacy to the next level, by increasing the participation of 
youth in all activities, involving new local partners, and mobilising youth as contributors to 
change.  

 
Collaborating and networking with local CBOs as part of YDC and Dreamtown’s DERF inter-
vention “Building Skills – Saving Lives” in 2017 (using community mobilisation to raise aware-
ness in disaster risk prone areas) resulted in very positive feedback from the target group, and 
from the CBOs that participated in the disaster risk management network, which was a re-
sponse to the flooding and mudslide in Freetown in August 2017. Working with the local CBOs 
increased the acceptance of the intervention and proved that, given the opportunity, local or-
ganisations have the ability to solve problems in their communities. In this sense, the CBOs 
described their participation as an eye opener, and all parties agree that the impact they ex-
perienced (through a change in attitude and behaviour of community members) was made 
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possible through networking and local presence. This experience has also increased the 
awareness in YDC of the improved social resilience of development and humanitarian inter-
ventions that comes from working in networks. The proposed project builds on these experi-
ences with creation of and working in networks and continues to explore the opportunities of 
engaging with local communities to create positive change. 
 
Through the process of previous projects between Dreamtown and YDC, the organisational 
and financial sustainability of YDC has been improved in different ways. There is an increased 
focus on local fundraising and involvement of local stakeholders in the different communities 
surrounding the programme units of YDC in the three project locations: Freetown, Makeni, 
and Magburaka. Involvement of local community residents in project activities and local advo-
cacy efforts have raised awareness of YDC’s services and activities and successfully gener-
ated support to the organisation. The strong and much appreciated commitment of YDC’s staff 
and volunteers continues to be key to the achievements of the organisation. However, scaling 
down on the number of staff and volunteers has proven to be an effective strategy in terms of 
securing financial sustainability, while still maintaining a high level of efficiency and quality in 
YDC’s service delivery. 
 
2.  Relevance of the intervention 
 
Objective of the intervention: 
The overall goal of the project is to improve the wellbeing of young people in urban Sierra 
Leone, with the objectives of increasing participation for young people in shaping society and 
improving access to safe and inclusive public spaces in the city.  
  
Context and relevance  
This project will take place in three cities in Sierra Leone: Freetown in the Western Urban 
Area, Makeni in Bombali district, and Magburaka in Tonkolili district, where the project’s local 
partner, Youth Dream Centre has its three programme units and non-formal education hubs. 
The following will outline the context of the project and its target group, while arguing for the 
fragility of Sierra Leone as an operational context for development interventions and describe 
the relevance of the proposed intervention in terms of improving the wellbeing of Sierra Le-
onean youth. 
 
The fragile context of Sierra Leone  
Sierra Leone is located in the Sub-Saharan region of Africa, at the West African coast and 
inhabits 7.4 million people, with a population growth of 2.2% (The World Bank 2016). 60% of 
the population live below the national poverty line, and the country falls under the category of 
‘low human development’ in the UNDP Human Development Index (UNDP 2016). Several 
initiatives and policies have been initiated by the government in attempts to improve the econ-
omy and development of the country, however, their actual impact is highly contested. Sierra 
Leone suffers from an overall lack of economic and employment opportunities, and poor edu-
cation and health systems. Successive governance has been complicated, particularly as a 
result of major and devastating events in recent history, including the civil war, the Ebola crisis, 
and reoccurring flooding – all of which have caused many lives and increased the insecurity 
and fragility of the country. Recovery from these events is still ongoing, and Sierra Leone as 
an operational context of development interventions is affected by the risk of a rapidly chang-
ing environments due to disasters. Unhealthy and unsustainable urban environments pose a 
serious threat to many Sierra Leoneans in such a context, with 75% of the urban population 
living in slum areas in 2014 (The World Bank). This legitimises the project’s focus on urban 
development, which will be elaborated below along with the relevance of the project’s target 
group: the youth.  
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Urban fragility: Urbanisation and implications for youth 
Sierra Leone is experiencing rapid urbanisation, expected to reach a population of 8.6 million 
in 2030, with almost 44% living in urban areas (compared to 39% in 2015) (African Economic 
Outlook 2016). Urbanisation is, to a large extent, a result of a high number of children being 
born, as well as urban migration. In combination with inadequate efforts of the government at 
improving the sustainability of urban environments, and the often location of informal urban 
settlements and dwellings, this trend is a serious fragility factor. Young people in Sierra Leone 
are more urbanised than other age groups. The highest proportion of Sierra Leonean youth 
live in urban areas (44,2 % of 15-35-year olds, UNFPA 2017)1, and one of the reasons for this 
is the migration of youth to the cities from rural areas. The civil war between 1991 and 2002 
fuelled urbanisation, as life in the city was perceived as safer than in the rural areas. The 
movement of young people from rural to urban today is motivated by different expectations to 
urban life and the search for better livelihood opportunities, both economic and social. Life in 
the city carries promises (although largely unfulfilled) of education, employment, a higher living 
standard, less social control and expectations contraire to traditional lifestyles and pressure 
from older generations, etc. In this regard, cities are natural attractors to youth, however, the 
promised freedom of urban life is far from what the actual experienced as an average young 
person in the cities of Sierra Leone. The large proportion of youth coming to the cities chal-
lenges urban infrastructures and governance, and youth are facing challenges such as social 
exclusion from livelihood opportunities and meaningful participation in decision making pro-
cesses, as described above. This exclusion, in many cases, leads to pathways where young 
people suffer a lack of social control and no support system in place, and urban youth live in 
parallel worlds to mainstream society. However, communities with a strong sense of place, 
resilience and belonging can counteract those deficiencies. An additional factor that adds to 
the fragility of the urban life for young people in Sierra Leone is the increasing risk of epidem-
ics, such as cholera and Ebola, which is especially a high risk in urban slums, and natural 
disasters. Freetown was recently hit by a disastrous mudslide and flooding in August of 2017, 
causing the death of more than 1000 people. As a growing number of people put pressure on 
the city, the risk and scale of such disasters increase. This is due to a range of factors, includ-
ing poor infrastructure, ineffective drainage systems, bad city planning, unstable construc-
tions, clearing of forest cover, and increasingly heavy rainfalls. An aim of this project is to make 
the urban environment more supportive of its young residents and create urban public spaces 
that accommodate their dreams and visions.  
 
The situation of youth wellbeing in Sierra Leone 
Throughout the last 7 years of cooperation YDC and Dreamtown has been sitting in the front 
row witnessing the deteriorating effects urbanisation has on the wellbeing of young people.  
Youth are demographically dominant in Sierra Leone, with a defined age range from 15-35, 
representing more than one third of the population. Yet, most of them are still marginalised, 
and socially, economically, and politically disempowered. Including people up to 35 of age as 
youth is justified by the long civil war (from 1991-2002) which resulted in an interrupted child-
hood and traumatised youth for many Sierra Leoneans. Since the National Youth Policy in 
Sierra Leone defines youth as ages 15-35, so will this project, adapting to the context of the 
intervention’s target group. Looking beyond the age categorisation, being young is also a hu-
man development process by itself. When becoming a functional member of society young 
people need to be able to deliver societal expectations, take on responsibilities, and have the 
possibility to discover identity. Youth marginalisation in Sierra Leone hinders and negatively 
affects such processes and the wellbeing of young people. This is expressed and measurable 
through a lack of access to education, lack of employment opportunities, social exclusion spa-
tially as well as in decision making processes, exposure to poor housing conditions, (sexual) 
violence, early pregnancy, no access to health services, drug and alcohol abuse, criminal ac-
tivity, etc. These challenges leave youth in Sierra Leone with little space for dreaming and little 
opportunity to increase their personal wellbeing. Addressing the needs of young people and 
                                                
1 http://sierraleone.unfpa.org/sites/default/files/pub-pdf/Children%2C%20adolescents%20and%20youth%20Report.pdf 
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investing in their potentials are increasingly evident as key approaches to improving national 
growth, development, and security - and with eight out of ten people being under 35 years old, 
Sierra Leone is a context where the focus on youth should be central to development efforts 
(UNFPA Sierra Leone 2017)2. This is also why youth are prioritised as the main target group 
of this intervention.  
 
Domains of youth wellbeing  
The 2017 International Youth Foundation’s Global Youth Wellbeing Index3 highlights seven 
domains that affect youth wellbeing: gender equality, economic opportunity, education, health, 
safety and security, citizen participation, and ICT. A brief assessment of the status of these 
domains shows that Sierra Leone is a difficult context for youth to be successful in increasing 
their wellbeing. Girls and women continue to suffer marginalization and discrimination, and 
early marriage, teenage pregnancy, and gender-based violence exacerbate unequal opportu-
nities (UNFPA 2018)4. In terms of economic opportunities, lack of employment opportunities 
has resulted in 60% of young people being unemployed, and more than 80% earning less than 
2$ per day (Mekonnen 2016)5. There continues to be high barriers for young people to access 
formal, and technical and vocational education, high dropout rates, and illiteracy remains a 
challenge, with the youth literacy rate at 57% (ages 15-24) in 2013 (UNESCO 2018)6. The 
educational situation is exacerbated by a disconnect between academic certification and la-
bour market demands. Ranked as the most dangerous place in the world to be young by WHO 
in 2015, Sierra Leone has the world’s highest youth mortality rate, among other things due to 
health issues such as malaria, malnourishment, tuberculosis, meningitis, diarrhoeal diseases, 
HIV, and maternal conditions (Global Health Estimates, WHO 2015)7. Young people’s physical 
safety is another issue as shown in high accident rates and interpersonal violence. Youth 
participation in decision making processes is generally low, with key challenges including 
weak council-youth interaction, narrow visions of the needs of young people, and low aware-
ness among young people of policy that influences their wellbeing (Restless Development 
2013)8. Provision for ICT in education is largely non-existent, limited to tertiary institutions, and 
while more than 97 % have a mobile phone subscription, only around 10 % have access to 
internet at household level (ITU 2016)9. Throughout the partnership between Dreamtown and 
YDC the issue of youth wellbeing has been a heavily debated topic. The daily interaction with 
vulnerable young people has provided us with a strong understanding of the young people’s 
challenges and dreams. However, it has been a long-standing wish to give this practical un-
derstanding of youth wellbeing a more scientific anchorage. Both in terms of increasing pro-
gramme quality, but also, in terms of having the necessary evidence for holding duty bearers 
accountable. Therefore, in the beginning of this project, key factors influencing youth wellbeing 
in Sierra Leone will be explored through thorough contextual and youth inclusive research. 
With a point of departure in the domains of the Global Youth Index and core areas identified 
through the experience of YDC and Dreamtown, the research will seek to concretise elements 
of wellbeing for young Sierra Leoneans in their everyday life in the city. This approach is taken 
to develop a detailed understanding of youth wellbeing with strong roots in the context of Sierra 
Leone.   
  
 
 

                                                
2 http://sierraleone.unfpa.org/en/publications/sierra-leone-2015-population-and-housing-census-thematic-report-children-
adolescents 
3 https://www.youthindex.org/sites/default/files/2017-Global-Youth-Wellbeing-Index.pdf 
4 http://sierraleone.unfpa.org/node/6135 
5 
https://www.researchgate.net/publication/306278406_Youth_Unemployment_Challenges_and_Opportunities_the_Case_of_Sie
rra_Leone 
6 http://uis.unesco.org/country/SL 
7 Data can be downloaded from: http://www.who.int/healthinfo/global_burden_disease/en/ 
8 http://opendatasl.gov.sl/sites/default/files/Youth%20Participation%20in%20Council%20Decision-Making_narrative.pdf 
9 Data can be downloaded from: https://www.itu.int/net4/itu-d/icteye/CountryProfile.aspx 
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Youth participation  
The participation of youth (as acknowledged in the Denmark’s development policy and hu-
manitarian strategy, and through the priority of the Danish SDG target 18) is particularly im-
portant in shaping our future societies globally, to become inclusive for all and value young 
people as valuable resources and active citizens. There is a stigma around youth in Sierra 
Leone where the large concentration of young people in the city is often linked to instability 
and violence. Especially when it comes to male youth, there is a persisting belief that young 
men pose a threat to their own society because they are perceived as violent and criminal. An 
important motivation for this project’s approach, as is also pointed out by researchers in the 
field of urban youth in Africa, is that the views of youth themselves are virtually absent from 
these discussions: “Heavy reliance on quantitative data has not allowed information about the 
lives and perspectives of everyday youth to enlighten, situate, or perhaps even challenge the 
correlations” (Sommers 2015)10. This stigma contributes to government and authorities not 
paying attention to youth in political processes and not listening to their contributions. Young 
people in Sierra Leone are also largely excluded from decision making processes within their 
very own communities (Restless Development 2018)11, where participation at a political level 
is very low. There is generally very little access among youth to knowledge about governance, 
and young people lack trust in the political system. In some cases, especially in informal set-
tlements and slum areas, bad role models encourage violence, drug and alcohol abuse among 
youth. Empowering vulnerable youth through participation in decision making is an important 
process of acknowledging their presence as a large and vulnerable population group, and to 
counteract their exclusion by addressing their priorities. At project level, this acknowledgement 
is reached through the use of a participatory approach and the inclusion of the youth target 
group in all project phases.  
 
Public space  
Public space can be defined as “all places publicly owned or of public use, accessible and 
enjoyable by all for free and without a profit motive” (UNHABITAT, Charter of Public Space, 
2015)12. Urbanisation is increasing the importance of such spaces, because they impact the 
individual and social wellbeing of urban citizens and act as places that reflect collective com-
munity life. In a context of urbanisation, the provision of access to safe, inclusive and acces-
sible, green and public spaces (SDG target 11.7) is key to urban wellbeing. The UNHABITAT 
2015 Public Space Toolkit13 highlights the benefits and potentials of public space development 
to a number of important aspects of urban life, including increased income and wealth gener-
ation, enhanced environmental sustainability, improved public health, enhanced urban safety, 
and social inclusion. This project sees public spaces as opportunities to generate ownership 
and citizen involvement for one of Sierra Leone’s most vulnerable groups: the youth. Their 
access to safe and inclusive public spaces in the city is very limited, and so is the data from 
Sierra Leone on the subject of youth access to public space and their presence in the city. 
This is alarming in terms of their wellbeing, as the individual living conditions of many young 
people are poor, and their needs for recreation and socialisation are unfulfilled. This project 
uses the creation and improvement of quality public spaces for the most vulnerable urban 
youth as a tool to promote inclusion and safety of young people in the city and improve their 
overall wellbeing. Access to space and participation in the development of their local urban 
environments is highlighted by YDC’s right holders, making it important for YDC and 
Dreamtown to prioritise through development efforts. 
    
Contribution towards strengthening civil society  
Taking into consideration the challenges for urban youth outlined above, this intervention ad-
dresses the representation and participation of youth in civil society and challenges the way 
                                                
10 Sommers, Marc. 2015. The Outcast Majority – War, Development, and Youth in Africa. University of Georgia Press: Athens, 
Georgia 
11 http://restlessdevelopment.org/file/state-of-the-youth-sierra-leone-final-signed-off-to-print-v2-280218-pdf 
12 https://unhabitat.org/wp-content/uploads/2015/10/Global%20Public%20Space%20Toolkit.pdf 
13 https://unhabitat.org/wp-content/uploads/2015/10/Global%20Public%20Space%20Toolkit.pdf 
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in which youth are supported and engaged. The intervention will create access to space(s) for 
a young civil society through the design and implementation of 15 youth friendly and disaster 
resilient spaces that address the dreams and visions of young Sierra Leoneans. The spaces 
will be developed in communities in need of a more youth friendly and inclusive environment 
that will promote youth participation. In terms of the contribution to civil society, creating ac-
cess to public spaces is a step towards civic empowerment, and productive civic engagement 
of youth is crucial to the development of sustainable and peaceful cities (UNHABITAT 2015; 
The World Bank 2009)14. The project also contributes to the creation of important networks 
among local youth led CBOs (and YDC), which has previously proven to be an essential strat-
egy to mobilise civil society. The capacity building of the local CBOs will enhance their organ-
isational strength and advocacy skills and improve their performance as representatives and 
advocates for local youth.  
 
Contributions to lasting improvements 
The project’s capacity building activities will increase the organisational and advocacy skills of 
both YDC and the CBOs. Especially in the case of the CBOs, the intervention contributes to 
the general capacity building of civil society within the areas of project management, advo-
cacy, and financial management which will strengthen their role as strong civil society actors, 
who can work for the wellbeing of young people (focussing on different wellbeing domains) 
and hold government accountable. The CBOs will likewise be capacitated in the areas of dis-
aster risk reduction in order to increase the resilience of fragile urban communities. The es-
tablished spaces will give the young people in the communities a safe and inclusive environ-
ment, which goes beyond the lifespan of this project. Dreamtown and YDC are confident that 
the space making process, and the results of its different activities, will inspire other initiatives 
in the local communities. The project will advocate for a continued focus on space making and 
youth participation for the improvement of youth wellbeing, through engagement with and in-
fluence of local stakeholders, authorities, MDAs, youth networks, and other organisations. An 
aim of the advocacy strategy is to increase local and national focus in Sierra Leone on creating 
space for young people in the cities and strengthening their participation in shaping urban 
environments, arguing for more support to the practical implementation of youth spaces. Mo-
bilising youth is a strategy for creating long term impact, and the creation of ownership is a 
focus throughout all the project activities. The project gives a voice to the urban youth in Sierra 
Leone, as their dreams and visions are addressed and prioritised through space making and 
increased participation. Creating spaces for youth has the potential of improving their wellbe-
ing long term, as it increases young people’s sense of belonging, their level of ownership of 
the city and of their community, as well as their general confidence as young citizens.  
   
3. Partnership  
The intervention is rooted in the many years of experience within both YDC and Dreamtown 
with working in the context of urban Sierra Leone, with projects and services that focus on 
vulnerable youth. The efforts in Sierra Leone made by Dreamtown and YDC heavily rely on 
the local expertise of YDC, which enables quality responses to local needs and guides the 
navigation in the fragile context of Sierra Leone’s most vulnerable youth. This project builds 
upon the strong existing partnership between Dreamtown (which consists of volunteers from 
the previous Association RETRO) and YDC, which is characterised by trust, transparency and 
mutual respect. Throughout the project, Dreamtown looks forward to continue capacity build-
ing activities with YDC and work together with 15 new CBO partners, academic institutions, 
and different technical advisors. This project will improve YDC’s and Dreamtown’s experience 
and skills in managing projects with several partners and carrying out advocacy focussed in-
terventions. The following will describe the basis of Dreamtown and YDC to facilitate and carry 
out the project activities and create results for the target group.  
 

                                                
14 https://openknowledge.worldbank.org/bitstream/handle/10986/2599/476090PUB0Sier101Official0Use0Only1.pdf?se-
quence=1&isAllowed=y, s. 22 
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Danish partner: Dreamtown 
The Dreamtown team has worked together with YDC for the last 7 years on development and 
capacity building projects in Sierra Leone, during the CISU-funded projects Dreamtown Pro-
ject 1, 2, and currently on the Dreamtown Project 3. The organisation Dreamtown was founded 
on May 2nd 2017 by volunteers from the former Association RETRO and was established on 
the basis of the dissolution of Association RETRO (please see the accompanying letter in 
Annex 1, which has also been sent by email with reference to this application, for a more 
detailed description of Dreamtown’s background). Dreamtown is currently in the last quarter 
of the CISU-funded Dreamtown Project with our Sierra Leonean partner, YDC, who have been 
the local partner of all the Dreamtown Project interventions. Dreamtown and its group of vol-
unteers have more than 7 years of experience with planning, implementation, administration 
and monitoring of development projects in Sierra Leone, in partnership with YDC. All the vol-
unteers in Dreamtown have been in Sierra Leone and worked closely with our local partner 
(through e.g. monitoring visits; capacity building workshops; internships etc.). Several of the 
Dreamtown volunteers and board members have worked together with YDC since the begin-
ning of the partnership in 2009. Therefore, there is a broad knowledge across the Dreamtown 
team as well practical experience with development work in Sierra Leone and the planning, 
implementation and monitoring of development projects in partnerships. The existing work of 
the partnership takes place with and among the most vulnerable people, especially youth, in 
the communities in the project locations. For many years (as part of REACT and the 
Dreamtown Project group, which were part of RETRO), Dreamtown’s volunteers have worked 
with capacity building of YDC. Previous experiences among the Dreamtown volunteers also 
include support to YDC’s response to the Ebola outbreak in 2014-15. More specifically, 
Dreamtown supported YDC in undertaking an in-depth assessment of the emergency situation 
and analysis of which of YDC’s core organisational competencies would be appropriate to 
utilise as part of a response. Based on these analyses, an Ebola response was developed 
focused on community mobilisation and sensitisation around how to stay safe during the out-
break. The response managed to reach a high number of people due to the large base of 
volunteers active in YDC and their local knowledge and trust within affected communities. 
During the DERF “Building Skills – Saving Lives” project in October-January 2017, as a re-
sponse to the flooding and mudslide in Freetown in August 2017, Dreamtown supported YDC 
as the implementing partner of a humanitarian intervention. This intervention supported 100 
of the most vulnerable affected youth with sanitation and education materials and scholar-
ships, and established a local network focused on disaster risk management.    
 
Advocacy and networking experience in Dreamtown 
So far, Dreamtown’s engagement in advocacy has mainly been through the support of YDC 
to carry out advocacy activities in Sierra Leone. However, on Danish ground, Dreamtown has 
recently begun its engagement with the newly established Youth Movers network, which is a 
network of Danish organisation that work for and with youth all over the world. This network 
carries great potential as a platform for knowledge sharing and advocacy in Denmark for the 
prioritisation of youth in development, holding Danish government accountable towards the 
focus on youth set out as a key issue in its strategy for long term development work. 
Dreamtown is increasingly focussing on developing networks with other Danish organisations, 
particularly those involved in development work in Sierra Leone. This project, including the 
element of information and communication work carried out in Denmark, will act as a driver 
for Dreamtown to share the messages of their work and raise awareness of development 
issues related to youth and urban environments.  
 
Local partner: Youth Dream Centre Sierra Leone 
Youth Dream Centre Sierra Leone is an indigenous voluntary non-governmental organisation 
that has existed since 2007. Since then, YDC has worked to promote education amongst dis-
advantaged youth, women and children by conducting free non-formal education programmes 
for those youths interested in going back to school and/or interested in pursuing further voca-
tional training. As a youth serving NGO, YDC is registered with SLANGO (Sierra Leone 
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Association of NGOs), the Ministry of Social Welfare, Gender and Children’s Affairs, the Youth 
Commission, the Ministry of Youth Affairs, and the Ministry of Education, Science and Tech-
nology. The foundation of the organisation is that building skills changes lives and therefore 
YDC aims to provide youth with a safe place to learn and study productively free of cost. YDC 
currently operates in Freetown, Makeni and Magburaka, and is in the process of starting up a 
unit in Kono district. The strategic services provided by YDC are; Non-Formal Education, 
Technical Vocational Skills Training, and Information Communication Technology (ICT) and 
Media Training. YDC has a strong and in depth understanding of the local, as well as the 
regional and national context of youth in Sierra Leone. This understanding has been devel-
oped through the many years of working with vulnerable young people through educational 
programmes, skills training, counselling, etc. YDC staff and volunteers are also experienced 
in operating in the fragile context of Sierra Leone’s urban environments, operating during both 
the Ebola outbreak and the flooding and mudslide in 2017 (in connection to the above men-
tioned DERF project). YDC has great legitimacy with the target group of this project, having 
worked for and with vulnerable youth for many years, including psychosocial counselling. YDC 
has the capacity and skills to facilitate and conduct trainings in different project management 
skills, including financial management, leadership, and development communication. With 
their detailed understanding of the local context and conditions, and through collaboration with 
other local partners and authorities, YDC has proven capable of identifying and targeting the 
most vulnerable members of their target group.  
 
Advocacy and networking experience in YDC 
YDC is increasingly focusing on advocacy and engaging in networks to speak up on behalf of 
the marginalized youth to claim their rights. This brings YDC to work closely with other com-
munity-based organisation, local and international NGOs, and central government ministries. 
One of the advocacy drives in YDC has been to influence decisions relating to public policy 
decisions on issues affecting the livelihood and wellbeing of the most vulnerable youths in 
Sierra Leone, especially those related to education and skills training. YDC seeks to direct 
their advocacy at those officials in the legislative, judicial and executive branches of the state 
that have the ability to influence and make public decisions on behalf of young people. Having 
received training in advocacy and lobbying from Advocacy Movement Network (AMNet) Sierra 
Leone and through a two-week intensive DANIDA fellowship course in Denmark focused on 
civil society strengthening and advocacy, the organisation has staff and volunteers with basic 
knowledge, skills and techniques in advocacy. YDC also has the capacity to empower young 
right holders with the required competencies to advocate for their rights to duty bearers and 
hold them accountable in a diplomatic manner. During Dreamtown Project 3, YDC has devel-
oped advocacy material and messages in the format of videos and case stories, and made 
use of online media (website, Facebook, and YouTube), radio, and TV broadcasts of trainings 
and workshops.  
 
YDCs networking and advocacy experience at local and national level include: 
 

o YDC is engaged with the Children Forum Network, which is a local platform to com-
municate to government institutions on the wellbeing of children (initiated by the Min-
istry of Social Welfare, Gender, and Children Affairs), as well as Focus 1000, which is 
a national NGO in Sierra Leone that focuses on promotion of health and wellbeing of 
children, pregnant women and lactating mothers. 

o During the Ebola outbreak in Sierra Leone, YDC-SL partnered with Handicap Interna-
tional with support from UNICEF to implement a project titled “Ensuring the Inclusion 
of Children in the Social Mobilisation Response to Ebola Outbreak in Sierra Leone”. 
The project lasted six months and was implemented in four chiefdoms in 20 commu-
nities in Kono district.  

o In collaboration with Handicap International, supported by the EU, YDC is currently 
implementing a project on advocacy for the inclusion of marginalized children in edu-
cation in Kono, covering 14 chiefdoms and 70 schools.  
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o In the (currently ongoing) presidential election in March 2018, 19 staff and volunteers 
from YDC have shown great commitment, volunteering as electoral observers with the 
National Election Watch (NEW), also informing all YDC right holders about staying safe 
during the election, encouraging peaceful and non-violent behavior.  

 
Network and cooperation with other actors 
 
Collaboration with local CBOs 
As a local organisation, YDC enjoys a large degree of local legitimacy, which is evident through 
their progressive cooperation with other CBOs. The proposed project has a strong focus on 
building networks and establishing new relations between YDC and local organisations where 
the most vulnerable young people reside in the three project locations (Freetown, Makeni, and 
Magburaka). Through the project, YDC will expand their network with and work together with 
youth led CBOs to advocate for more space in the cities for young people. The development 
of local networks is highly inspired by YDC’s previous experience of successes of bringing 
together local CBOs. YDC has, on several occasions, experienced the importance of networks 
to reach the target group effectively and achieve results, such as coordination of community 
activities and sensitisation of local communities. Most recently, the implementation of the 
DERF project “Building Skills - Saving Lives” proved how the reach and effectiveness of a 
project largely increases with the involvement of other organisations in networks. Local partner 
organisations provide an essential access in the different local communities that enables direct 
contact to vulnerable young people - who can often be difficult to reach, due to their exclusion 
from society and weak social networks.  
 
Urban Synergies Group 
Urban Synergies Group (USG) is an Australian based organisation that works with shaping 
healthy communities around the world, with a vision to achieve meaningful impacts in urban 
systems that lead to improved outcomes on health and well-being. Their team of transdiscipli-
nary international experts cover areas of sustainable urban development, human rights, urban 
design, space making, facilitation, eco-mobility, advocacy and governance. The delivery meth-
odology is based on the human collective bio-history research evidence and effective evalua-
tion. USG service delivery includes are conducting training events, seminars, and workshops 
that can achieve a high level impact based on practical evidence, experience working with 
vulnerable population groups, co-design processes in a cross cultural context. Furthermore, 
one of their core capabilities is developed around the number of innovative approaches to 
advocacy for positive change. By ensuring the approaches are framed around human rights 
and meaningful empowerment aimed to get buy in the earliest phases of urban transformation 
projects. USG will be a valuable advisor and facilitator in the fields of innovative urban space 
making, and as an international partner they will contribute to the broadening of the partnership 
network for both YDC and Dreamtown. The vision of embarking on a project focused explicitly 
on public space has existed for a long time between YDC and Dreamtown due to the wellbeing 
challenges expressed by YDC’s beneficiaries. However, both Dreamtown and YDC has had 
several hesitations to embark on a project of this kind since none of the organisations felt they 
had the necessary technical expertise to ensure quality in implementation. However, having 
the opportunity to collaborate with USG creates the necessary technical expertise of ensuring 
quality in the intervention, and an excellent opportunity for both YDC and Dreamtown to de-
velop the organisational capacities in a direction that match the expressed needs of the target 
group.   
 
Local government and authorities 
Through YDC’s progressive engagement during the Ebola outbreak and the flooding in 2017, 
they have developed a productive relationship with a number of different authorities at national 
level, which will be engaged in this project. The relevant authorities will be engaged to provide 
technical advice to project activities, and they will help gain access to the political influence 
sought through strategic advocacy initiatives. The National Youth Commission and the 
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Ministry of Youth Affairs will act as platforms for policy advocacy, lobbying, presentation of 
policy papers to improve opportunities and wellbeing of youth and increase youth participation 
in decision making processes.   
 
Roles and responsibilities 
YDC is responsible for the local implementation of the project activities, for the ongoing mon-
itoring and evaluation of project activities on the ground and will also recruit project staff mem-
bers. Project staff will include a Project Manager and three Area Coordinators who work with 
100 % effort on the project and are in charge with the practical implementation. Apart from the 
core project team, the project will be supported by YDC’s Executive Director, Finance Man-
ager, Youth Mentor, and YDC’s volunteers. See budget notes for further description of project 
roles and responsibilities. YDC has shown great progress in terms of acting as facilitators of 
CBO networks at the local level. They have also proven their skills in terms of conducting 
baseline studies, as well as critically selecting target groups based on reaching the most vul-
nerable in a given context. YDC already has an impressive reach into the local communities 
where they operate, however, working together with local CBOs in the respective cities will 
increase this reach, and add to the legitimacy of the project among local youth. The participat-
ing CBOs will be in charge of designing and implementing the space making projects, with the 
support from YDC. The CBOs will also be in charge of their own advocacy campaigns, and 
mobilisation of youth in their local communities. The project team with YDC will be responsible 
for sending narrative and financial reports to Dreamtown, as will be stipulated and detailed in 
a partnership agreement. During previous projects, YDC has proven capable of managing and 
reporting on finances and project activities.  
  
Dreamtown will be responsible for overall monitoring of the project and reporting to CISU, as 
well as participating in relevant meetings and workshops held in Denmark. Dreamtown will 
conduct monitoring visits in Sierra Leone, provide technical advice and assistance when 
needed, and will stay in close contact with YDC throughout the whole project. The capacity 
building of YDC in relevant areas (such as advocacy, organizational leadership, data collection 
and evaluation, etc.) will continue with participation of Dreamtown and USG. Together with 
USG, Dreamtown will be responsible for the final development of publication material to be 
published and shared with relevant stakeholders and national, as well as international, re-
search and organisational networks that work with and for young people. 
   
4. Target groups 
 
Primary target group:  
1500 youth (100 per target community; age 15-35 years; equal distribution of male and female) 
from 15 fragile urban communities across Freetown, Magburaka, and Makeni will be directly 
engaged in the project within the areas of: capacity building and participation in data collection 
and analysis; participation in developing dreams and visions for how public space should look 
like in their local community; access to a safe and inclusive public space in their community, 
and; monitoring of activities in relation to the creation of public spaces.  
 
15 youth led CBOs (approximately 300 youth) will strengthen their capacity within the areas 
of project and financial management, advocacy, and disaster risk reduction. Each CBO will 
receive a micro-grant for the implementation of space projects and for the development and 
roll out of advocacy campaigns. The selection criteria for the 15 CBOs that propose space 
projects will include (on the organisational side) their previous working experience with youth, 
their relevance and legitimacy in their local communities, and the age of their members/volun-
teers (as many between 15-35 as possible).  
 
60 right holders from YDC’s educational programmes will undertake a process of identifying 
dreams for how YDC can become a better place to learn, undertake concrete space improve-
ment within YDC (based on their dreams and visions) and undertake small scale advocacy 
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activities directed towards YDC staff and management. This process is expected to, i) increase 
the participation of young people within YDC; and ii) strengthen the accountability linkages 
between YDC and their beneficiaries; which together is expected to an improved learning en-
vironment for young people.   
 
Secondary target group: 
YDC shall be considered a target group in terms of their capacity building, which will continue 
throughout the project with a focus on developing their organisational capacity and skills in 
leadership and carrying out strategic advocacy activities (in partnerships). 
 
Selected local government representatives will be targeted through advocacy interventions 
across Freetown, Magburaka, and Makeni.    
 
Final beneficiaries:  
The entire population in 15 fragile urban communities (approximately 20.000 people) will gain 
increased access to conducive and safe public spaces. The specific target communities and 
population numbers will be determined as part of the baseline research.    
 
Access to the target group 
YDC has a local office in each of the projects three location which implies access is easy, and 
that YDC understands the local context extremely well. Furthermore, YDC’s volunteers are 
from the local areas where they operate and contribute knowledge about local conditions and 
structures. 
 
Local legitimacy: YDC enjoys a high degree of legitimacy amongst the target group, since 
they for the last 10 years have been providing free and non-formal education for young people. 
YDC’s local legitimacy was further strengthened through their rapid and effective response to 
recent Ebola epidemic and flooding in Freetown.  
 
Involvement of the target group in preparing the project: Since the idea of a new project 
was initiated, Dreamtown and YDC have collaborated around developing the project frame-
work and activities. The actual design of the project and the activities was further developed 
during a 1 week visit to Sierra Leone which included a visit to each of the three project locations 
during which the views of young people on the project design were gathered. 
 
The target group’s influence on implementation: The involvement of target group runs 
throughout each of the project’s four phases (including the research, dream collection, space 
development, and advocacy). This intervention looks at young people as participants, not only 
as beneficiaries, which is necessary in order for our target group of youth to be accepted, 
included, heard, and empowered. Changing the widespread preconceived idea that youth are 
problematic and troublesome and pose a risk to society, the project actively looks for and 
acknowledges the dreams and potentials of urban youth that are often neglected in youth 
interventions (e.g. Sommers 2015). In order to advance the reach and inclusion within the 
frame of this project, the space projects will be implemented in geographical locations (com-
munities) where the baseline research on the local situation of youth wellbeing informs that 
large numbers of vulnerable youth reside (focussing on urban areas). Based on the dream 
collection in these areas, the space making projects designed and implemented by local CBOs 
will address the specific dreams, visions and priorities of youth, who will participate in the 
projects, for example by evaluating the degree of inclusion achieved through the creation of 
spaces in their local communities. The target group is envisioned to take part in monitoring 
and evaluation activities at community level, as the young people will be utilising the spaces 
and therefore has valuable insight. 
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5. Strategy and expected results of the intervention 
 
Dreamtown’s theory of change 
Dreamtown’s vision is to increase the wellbeing of young people dwelling in fragile urban ar-
eas. Dreamtown’s organisational Theory of Change is based on the hypothesis that youth 
wellbeing is rooted in the interplay between the following 5 core dimensions: 1) Ability to par-
ticipate in decision making, 2) Basic educational level, 3) Relevant skills for employment, 4) 
Resilience towards disasters and 5) Access to conducive and safe public space. Gender 
equality is cross cutting all areas of intervention. These indicators have been identified based 
on our 7 years of practical experience in working with young people in urban Sierra Leone and 
validated through international work, such as the previously referenced Global Youth Wellbe-
ing Index developed by the International Youth Foundation. In the development of the theory 
of change there has been a conscious selection of some indictors on behalf of others. The 
youth wellbeing index (as well as other conceptualisations of wellbeing) operates with more 
indicators than Dreamtown. Dreamtown’s selection of five core indicators is based on the two 
considerations of what is perceived as most important by YDC’s target group and the acknowl-
edgment that no organisations is able to do it all. A key reason for undertaking the wellbeing 
research is to asses to which extent the right indicators have been selected. Based on the 
research process the theory of change will be updated.  

 
Examples of concrete results in 2017: During the last year, Dreamtown and YDC have created 
a number of concrete results within several of the dimensions reflected in the Theory of 
Change (with the support from CISU). The following data from 2017 shows examples of these 
results: i) 45 youth increased their understanding of how to participate in decision making 
(through activism training), ii) 390 youth acquired basic reading and writing skills (through non-
formal education activities); 185 youth increased their employability (through technical skills 
training); iii) 47 youth increased their resilience (through disaster risk reduction training); 120 
children received emergency relief, and 6 affected communities increased their resilience to 
disasters (through CBO led sensitisation campaigns, as part of the DERF intervention re-
sponding to the Freetown flooding in August 2017). 
 
Shifting focus: From YDC as a place to YDC as an actor in space 
As the results show, YDC and Dreamtown have been able to make a very concrete impact in 
the lives and wellbeing of a large number of young people (taking into consideration the level 
of funding which has been available). What these numbers also indicate is that the interven-
tions have, to a large extent, focused on providing strategic services. However, with a solid 
strategic service deliver framework in place, YDC has clearly stated that they are now ready 
to start working outside the four walls of their organisation and become a more vocal actor 
within the surrounding communities and in the political debate. This is not to say that YDC and 
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Dreamtown will not be providing strategic services any more. There still is, and will continue 
to be, a strong need for this. However, while the support from CISU was pivotal in developing, 
testing and fine tuning the service delivery framework, the time has come when YDC, and 
Dreamtown, secure its sustainability through alternative modalities. This project thus marks 
the first larger initiative where YDC and Dreamtown move out of the comfort zone of strategic 
services and takes community capacity building, youth participation, and advocacy head on.  
 
Creating space for young people: A dual approach  
This project will work towards the overall goal of increasing the wellbeing of young people 
through increased access to space. Space is conceptualised in two ways: Under Objective 1, 
space is understood in a political sense. The goal is to increase the space for young people 
to participate in the decision making-processes affecting their lives and space to participate in 
shaping a society, which is conducive towards their wellbeing. In this sense, the objective 
directly contributes toward the Danish SDG target 18. Under Objective 2, space is approached 
in a more physical and social sense. In line with one of the core indicators of the urban focused 
SDG 11, the project will increase young people’s access to safe and inclusive public spaces.  
 
A dual approach towards space: So, one might ask, is applying this dual focus on political and 
physical space within a single project derived from a high flying academic idea? One could 
say that each of these areas is important in itself. The simple answer is no. For a number of 
reasons, it makes a lot of sense to link these two dimensions within one comprehensive inter-
vention. Based on experience from previous activities, a lot of programmatic value can poten-
tially be added by linking these two intervention areas. On the one hand, youth participation 
(Objective 1) is pivotal for ensuring that the making of public space (Objective 2) actually re-
flects young people’s visions and dreams for society. On the other hand, the process of de-
veloping public spaces (Objective 2) can be a powerful vehicle for igniting an activist spark 
amongst young people, developing the general capacity of local CBOs, and engage govern-
ment in a constructive dialogue.  
 
A few learnings from our previous projects can help underscore this point: 
Using space as a driver for activism: In the previous project, a central component was training 
youth on activism. However, the wording says it all. Activism + classroom learning is a poor 
cocktail. Sitting in a classroom, listening to what your rights are, how you talk to government, 
and how to plan an initiative proved to become too high flying and distanced from the young 
people’s reality. Working with a group of young people who have experienced on-going gov-
ernment neglect and social exclusion, with a low level of academic proficiency, demands for 
an intervention that is practical, interesting, and outcome orientated. The young people need 
to experience for themselves that change can happen. The same learning applies to building 
the capacity of youth led CBOs. When the action learning methodology kicks in, the project 
yields far better results. For a small organisation, it is far easier to envision how to develop a 
project plan, a budget, an event, or an advocacy plan, when it is rooted in something very 
concrete as the development of a physical space. 
Using space as a driver for advocacy and positive change: Advocating for the rights of young 
people is challenging on a number of different levels in Sierra Leone. During the current project 
(DP3), a key objective was to engage local government in a dialogue on youth wellbeing in 
Sierra Leone. However, in the time of writing, it has proven extremely difficult to get the atten-
tion of local government and get them to attend the planned advocacy meetings with the right 
holders. One gets the sense that they think, here comes another CBO who wants to tells us 
about their rights. However, as soon as the collaboration becomes concrete, it appears that 
access is made easier, which was evident during the recent DERF project. Then, youth are 
perceived as active citizens who are invested in their society, rather than idlers. For this spe-
cific project, the local councillors have a high vested interest in public space since these are 
very visible and important for their constituency at large, and not just for young people. Thus, 
working with public space will be taken as an innovative approach towards engaging duty 
bearers in the larger dialogue on youth wellbeing.   
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Logical framework: Objectives, outputs, activities and indicators  
 
 Description Indicators 
Development 
objective 

Improved wellbeing of urban 
youth in Sierra Leone	

75 % of youth in the 15 target commu-
nities express that their wellbeing has 
been positively affected through in-
creased participation and improved 
access to public space  

Objectives 1. Increased participation for 
young people in shaping soci-
ety (DK SDG 18) 
 
2. Improved access to safe 
and inclusive spaces (SDG 11) 

1.1. 75 % of the target group express 
a feeling of improved space to partici-
pate in their local communities  
 
2.1. The 15 public spaces are being 
used actively by young people  

Outputs 1. Research on youth wellbe-
ing conducted 
 
2. Youth dreams and visions 
for public space identified 
 
3. Conducive public space in 
fragile urban areas developed 
 
4. Advocacy for improved 
youth space and participation 
undertaken   

1.1. Local context-based youth wellbe-
ing indicators identified  
1.2. 15 fragile urban communities 
identified and selected as target com-
munities for space projects 
2.1. 1.500 youth have participated in 
formulating dreams and visions for 
public space in their community    
3.1. 15 CBO proposals on public 
space have been selected  
3.2. 15 COBs have been capacitated 
in areas of project management, ad-
vocacy, and disaster management 
3.3. 15 public spaces have been de-
veloped  
4.1. Shadow report on youth wellbeing 
has been developed and shared with 
relevant local government stakehold-
ers within each of the project locations 
4.2. Local government development 
plans in Freetown, Magburaka, and 
Makeni include at least one concrete 
recommendation from youth on public 
space  
 

Activities 0.1. Recruitment of project staff; 0.2. Start-up workshop 
 
1.1. Research on youth wellbeing; 1.2. Selection of target communities 
 
2.1. Dream collection process; 2.2. Dream workshop for YDC students; 
2.3. Dreams and space making boot camp  
 
3.1. Selection of 15 CBOs; 3.2. Capacity building of 15 CBOs; 3.3. CBO 
space projects; 3.4. YDC right holder space making workshop  
 
4.1. Shadow report on youth wellbeing; 4.2. CBO advocacy activities; 
4.3. YDC advocacy activities; 4.4. YDC right holder advocacy workshop   
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Approach and methods 
The project is based on 4 different phases which are aligned with the project’s outputs. The 
two objectives of increasing the participation of young people and strengthening access to 
public space run simultaneously across each of the project phases. Each phase will end with 
a concrete milestone. Each milestone indicates a progress towards outcomes. Based on pre-
vious projects, it has become clear that the design of our interventions needs to be clearer (in 
a chronological sense) in order to maximize impact and insure quality across activities. 

 
The project is designed as a bottom up process where youth are given a central position to 
determine the strategic direction of the activities from the very beginning. During each phase, 
an inspirational kick in the form of a boot camp will be facilitated with the participation of ex-
perts within the relevant field. The inclusive approach to youth development is, in itself, a 
strategy to create a space for young people to contribute with their insights. Establishment of 
trust between the project and its target group is important to overcome the challenge of youth 
who feel excluded, and investigating opportunities for recognition and expression through con-
sultation with youth will create a project environment where young people are listened to and 
treated with respect and equity. The opportunities made available through the creation of safe 
and inclusive urban public spaces foster a social process in which youth become engaged 
and feel a sense of ownership of the city. By participating in shaping their city, young people 
will be more inclined to protect and maintain the spaces that provide them with opportunities 
for development and increased wellbeing, which also contributes to the sustainability of the 
project.  
 
An action learning approach will be taken in because best way to learn is through the lived 
experience - the doing. And the best way of doing is when you also ensure to learn and reflect 
actively. The action learning methodology is integrated within each of the project’s four 
phases. This means that each phase will include young people in a process of analysing, 
doing and reflecting. In addition to being a step towards the overall outcome, this approach 
will give each phase its own youth focused capacity building goal.   
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The four project phases 
On the following pages is a detailed presentation of each phase (output) of the project. An 
overview of the time frame of the project can be found in Annex 2. 
 
Phase 1: Research phase 
 

 
 
 
 
 
 
 
  

Phase Research phase  Time 3 months 
Purpose To develop an increased under-

standing of what the key issues 
are affecting youth wellbeing in 
urban areas 

Youth par-
ticipation  

45 youth from YDC and 
15 University students 

Indicators  1.1. Local context-based youth 
wellbeing indicators identified  
 
1.2. 15 fragile urban communities 
identified and selected as target 
communities for space projects 
 

Target loca-
tion 

Selected areas in Free-
town, Makeni and Mag-
buraka 

Process 
and meth-
ods  

Different research methods will be used to developed a better understanding 
of the dynamics of youth wellbeing in Sierra Leone. The methods will include 
a mix of qualitative and quantitative methods to cover young people’s priori-
ties, attitudes, and perceptions of wellbeing and at the same time compare 
what the most fragile urban communities are. The result of the research phase 
will be a baseline assessment with detailed and systematised data on youth 
wellbeing, in order to guide the intervention and have an evidence-based 
foundation to carry out evaluation of the project activities related to youth well-
being. An outcome of the research phase is to select the project’s target com-
munities, which will be the communities where (based on the research data) 
youth are marginalised across several wellbeing indicators, including access 
to public space and space to participate in decision making processes. The 
research will be conducted together with young people as data collectors. The 
research findings will likewise be used for the more long-term evidence-based 
advocacy work (going beyond this project) of YDC and Dreamtown. 

Capacity 
building 

YDC and a group of 45 youth will be trained on how to develop a baseline 
design and undertake research.  

Division of 
roles 

YDC: Facilitators of research. Dreamtown: Develop draft research frame-
work and support the research planning in Sierra Leone. Urban Synergies 
Group:  Input to design (indicators and methods). University of Makeni: Input 
to design (indicators and methods), training of enumerators and support to 
YDC on research facilitation.  
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Phase 2: Dream collection phase 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Phase 2 Dream collection phase  Time 3 months 
Purpose To create a platform and space 

where young people can partici-
pate in the decision of how their 
community should look like 

Youth par-
ticipation  

1500 youth and 15 
CBOs  

Indicator 2.1. 1.500 youth have participated 
in formulating dreams and visions 
for public space in their commu-
nity    

Target loca-
tion 

15 target communities 
across Freetown, 
Makeni and Magburaka 

Process 
and meth-
ods  

The dream collection phase is conducted with the aim of uncovering vulnera-
ble young people’s priorities, visions, and dreams for/in the city. The outcome 
of this process will be used to develop the guidelines for how the subsequent 
space making projects should look like. The dream collection process will be 
delivered through innovative and engaging co-designed activities. During 
these activities individual interviews and peer group interviews with young 
people will be carried out. Creating a comfortable and joyful environment is 
important to establish a safe sanctuary where young people can speak up 
freely and receive a feeling of adding value. Outcome of the dream collection 
phase is a mapping of young people’s dreams in the selected communities; 
dreams that will form the basis of the development of public spaces, and iden-
tification of youth priorities for public space.  

Capacity 
building 

YDC will strengthen their capacity on how to facilitate creative and participa-
tory youth focused processes. 
Youth will be inspired to think about what the spatial dimensions of a cities 
imply for wellbeing and how they can take the lead in creating a more safe 
and inclusive urban environment.  

Division of 
roles 

YDC: Will facilitated the process together with 18 volunteers in each of the 
three programme locations. Dreamtown: Will support the planning of the ac-
tivities and ensure it links to the overall objective of the project. Urban Syn-
ergies Group:  Will facilitate a Space boot camp for YDC, which includes de-
sign the dream collection process, training YDC and undertaking the first pi-
lot processes.  
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Phase 3: Space development phase  

 
 
 
 
 
 
 
 
 
 

Phase 3 Space development  Time  9 months 
Purpose To strengthen the capacity of 

youth led CBOs to plan and im-
plement urban community space 
projects  

Youth par-
ticipation  

15 youth led CBOs (ap-
prox. 300 youth) 

Milestone 3.1. 15 CBO proposals on public 
space have been selected  
 
3.2. 15 COBs have been capaci-
tated in areas of project manage-
ment, advocacy, and disaster 
management 
 
3.3. 15 public spaces have been 
developed  

Target loca-
tion 

1 space project within 
each of the 15 target 
communities  

Process 
and meth-
ods  

On the basis of the dream collection, a call for space making ideas will be 
launched in each of the selected target communities, encouraging local youth 
led CBOs to develop ideas for space development projects that will answer to 
the dreams of youth in their communities. Out of the incoming project ideas 
and proposals, 15 youth led Community Based Organisations (CBOs) and 
their project ideas will be selected (five in each project location, representing 
five communities) in the beginning of the space development phase. The se-
lected CBOs will embark on an exciting action learning adventure of develop-
ing a public space in their community. The process will teach the CBOs how 
to develop a strong project proposal, a budget, and an implementation plan. 
Furthermore, the process will give the CBOs hands on experience in how to 
undertake stakeholder mappings and community hearing processes in order 
to ensure that their projects have support and bye in. The CBOs will likewise 
strengthen their understanding of how resilience and disaster risk reduction 
can be integrated into the way that we think about public space. In addition to 
the direct effect of increasing youth wellbeing in the target communities, the 
15 spaces will serve as inspiration for how other public spaces can be devel-
oped and serve as a visual testimony to what the productive power of youth 
participation can bring about.  

Capacity 
building 

CBOs will be trained on project management, financial management, disas-
ter risk reduction, and community development.  

Division of 
roles 

YDC: Training of CBOs on core capacity building areas, support to the de-
velopment process, sub-granting of funds, and financial monitoring of 
spending. Dreamtown: Will support the planning of the activities and ensure 
it links to the overall objective of the project. Urban Synergies Group: Will 
provide inspiring examples of how similar space making initiatives have 
been undertaken. 
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Phase 4: Advocacy  

 
 
The Development Triangle  
As described in section four on the strategy of the intervention, this project focusses more 
directly on advocacy than previous projects. This also means that the nature of the relationship 
between Dreamtown and YDC will evolve a lot less around strategic service delivery but will 
instead concentrate on building the necessary capacity for strategic and effective advocacy. 
This is an attempt to work towards more long-term sustainable results, collaborations, and 
impacts in civil society. In the project, YDC will make use of their local presence and legitimacy 
and large group of youth right holders, which will help make sure the project activities are 
relevant to and well understood by young people. The relationships already established with 
local and national government representatives will be useful when approaching MDAs for as-
sistance and advise.  
 
The interlinkage and balance between capacity development, advocacy and possible 
strategic deliveries 
The strategy set out by this project to increase youth wellbeing in fragile urban areas is to 
develop and create space through the dual approach, as described above, that conceptualises 
space in two different ways: i) space for young people to participate in shaping society by 
influencing the decision making-processes affecting their lives, and ii) space in a physical and 
social sense, to increase young people’s access to safe and inclusive public spaces in the 

Phase 4 Advocacy  Time  6 months 
Purpose To make local government priori-

tise youth participation and con-
ducive public space in the local 
community development plans 
and budgets 

Youth par-
ticipation  

15 CBOs (300 youth) 
 

Indicators 4.1. Shadow report on youth well-
being has been developed and 
shared with relevant local govern-
ment stakeholders within each of 
the project locations 
 
4.2. Local government develop-
ment plans in Freetown, Mag-
buraka, and Makeni include at 
least one concrete recommenda-
tion from youth on public space  
 

Target loca-
tion 

Local government in 
Freetown, Makeni and 
Magburaka  

Process 
and meth-
ods  

The CBOs will work together around a joint advocacy strategy focused on 
increased space for young people. This includes youth space to participate 
and youth access to physical space. The advocacy activities will be conducted 
as an action learning process, where the CBOs experiment with different in-
novative advocacy approaches such as utilising the spaces they have devel-
oped for events, etc. 

Capacity 
building 

15 CBOs receive training in advocacy 
YDC will strengthen their capacity on how to conduct advocacy activities  

Division of 
roles 

YDC: Will facilitate advocacy training for the 15 CBOs, enabling them to in-
teract and engage with key stakeholders and political decision makers. 
Dreamtown: Will support the planning of the activities and ensure it links to 
the overall objective of the project. Urban Synergies Group: Will facilitate an 
advocacy boot camp for YDC and the CBOs, which will challenge them to 
think creatively about engagement with duty bearers  
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cities. Using the framework of the development triangle, both these kinds of spaces are stra-
tegic deliveries.  
 
The success scenario of the project’s service delivery in that sense, is that increased partici-
pation and inclusion of youth and access to public spaces will improve their wellbeing as young 
urban citizens. But this achievement will depend on effective and efficient capacity building 
of the 15 CBOs who will design and implement the space projects (primarily conducted by 
YDC), and of YDC as the facilitating and implementing partner (conducted by Dreamtown, 
USG, and other relevant participants). Through their capacity building, they will become 
stronger as organisations, and more capable of planning, implementing, and managing pro-
jects. If the capacity building is successful, this will ultimately reflect in the quality, impact, and 
sustainability of the developed spaces (the service delivery).  
 
Developing networks among the CBOs and YDC and rolling out activities that advocate for 
increased space for youth on the basis of the space projects links the service delivery aspect 
to the advocacy aspect of the project. Advocacy activities will be conducted by both YDC 
(also with participation of YDC’s right holders) and the 15 CBOs. Again, the successful out-
come will rely on capacity building, because strategic advocacy skills are required to navigate 
the challenging and non-inclusive political landscape of Sierra Leone. One example of the 
successful outcome of the advocacy activities will be for the CBOs and the youth in the target 
group communities to engage their local government and influence the way they include youth 
in their city planning, and in their decision making processes. By delivering inclusive public 
spaces and including youth in their project activities and monitoring, the CBOs become more 
legitimate advocators for the vulnerable young people in their communities. Their increased 
knowledge and experience with speaking on behalf of youth will be useful when addressing 
local authorities. The support from a network of CBOs across the three project locations will 
significantly help gain influence at national level, with the aim of expanding the models devel-
oped for space making in other areas of the country and inspire the use of youth inclusive and 
participatory methods. 
 
Risk analysis and mitigation strategies 
It is highly important for YDC to account for the potential risks, which potentially can threaten 
the project and the planned activities. YDC will therefore, in close collaboration with 
Dreamtown and the participating partners, structure relevant sustainability strategies to miti-
gate these potential risks. The table below outlines some of the potential risks, which might 
hinder the fulfilment of the project objectives, and which strategies are thought of to mitigate 
these risks. Please note the risks listed below are tentative, as other potential risks will be 
elaborated during the start-up workshop, and in collaboration with the CBOs.     
 
Risk Mitigation strategy 

MDAs, government, and other duty 
bearers are unresponsive and un-
willing to collaborate and engage 
with project activities  

From past experiences with working with local and 
national government, YDC has extensive knowledge 
regarding engaging duty bearers in former projects. 
This engagement was secured trough thorough plan-
ning, development of a good process around en-
gagement and continued communication.  

CBOs do not act in the interest of 
the project 

Throughout the project and during the capacity build-
ing of the participating CBOs, an involving approach 
is employed to increase the motivation and owner-
ship among the CBOs. Furthermore, YDC will de-
velop contracts with the CBOs in relation to them re-
ceiving micro-grants, which outline responsibilities in 
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relation to financial management. 

Outbreak of disease and occur-
rence of natural disasters 

In the unfortunate incident of an outbreak of disease 
and/or occurrence of a natural disaster, YDC will be 
able to draw on their experience with working in a 
fragile context, and past experiences with disaster 
response strategies/activities. Both during the Ebola 
outbreak and the recent flooding in Freetown (as part 
of the DERF intervention), YDC took active part in 
supporting the community through sensitization and 
training on disaster risk management.   

Low participation rate of youth When conducting research on youth wellbeing, an ex-
amination of factors that can potentially influence the 
participation rate among youth and result in a low in-
volvement/attendance will be investigated and identi-
fied. With point of reference in this examination, YDC 
and the involved CBOs will draw out different initia-
tives, which might increase the chance for a high par-
ticipation rate. The experience of YDC from working 
closely with vulnerable youth for many years has 
shown that involving youth in project activities pro-
motes a change in their mind-set and behaviour and 
increases their commitment to collective develop-
ment. 

 
Experience, learning, and evaluation  
Throughout the project implementation, the project manager, in collaboration with the three 
project field officers, will be responsible for the daily monitoring of activities. Reports on project 
activities will be shared by the project manager with the Dreamtown team, and there will be 
an ongoing dialogue about successes and challenges. The target group (youth and CBOs) 
will be active participants in the monitoring of the space projects and also in the evaluation of 
the project’s impact. In terms of evaluation, as mentioned above, the research element of the 
project enables a more systematic assessment of whether the project achieves its intended 
impact and benefit for the youth. The process surrounding this intervention is, in itself, an 
important element of learning for all parties involved, and methods of youth involvement and 
space making will be closely monitored and adjusted if relevant.  Results, documentation, and 
concerns of monitoring and evaluation will, as far as possible, be made public and shared in 
workshop settings and meetings with both governmental and nongovernmental institutions 
and partners, whose work also affects the wellbeing of youth. Experience and learning sharing 
will be encouraged, between the five CBOs in each project location, but also across the three 
cities.  

  
6. Phase-out and sustainability of the intervention   
The long-term sustainability of the project’s outputs, including the space projects and partici-
pation of youth, relies on different factors, such as the commitment of both CBOs, the young 
people, and local government. Developing a plan for sustainability will be an integrated part of 
the planning of the 15 space projects. Here, the support of the local communities is key, in 
order to sustain the positive impact for youth.  
 
As for political sustainability, the project will consider political sustainability by engaging with 
relevant MDAs on national and local level, to create awareness of the project objectives, meth-
ods, and public space interventions. This collaboration will enhance the legitimacy of YDC and 
the CBOs operating in public spaces (also including securing the correct permissions, if 
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relevant). Furthermore, including government stakeholders is a strategy to solicit political will, 
and seek support for the future development and sustaining of public spaces. In terms of or-
ganisational sustainability, the project setup includes the potential of strengthening participat-
ing organisations to increase their capacities in terms of designing and implementing projects, 
which are skills that will be useful for their future engagement with development work. An 
important outcome of the intervention is that everybody involved becomes a stronger and more 
capable advocate for vulnerable urban youth. Both YDC and Dreamtown will be engaging new 
partnerships, which will improve their network and platform for continuing the work for and with 
youth in development. Social sustainability will be approached through creation of community 
and youth ownership, which is strategically encouraged throughout this project and will be a 
key contributor to sustainability. The idea of creating ownership through increased levels of 
participation and the inclusion of an otherwise excluded population group will create social 
sustainability – not only internally in this project, but also in the communities it is implemented 
in. Technical sustainability will involve technical support to the project implementation by dif-
ferent actors. Dreamtown will provide technical advice and support to YDC in organisational 
and programmatic aspects, as well as advocacy activities. USG will provide technical advice 
in the areas of research design and approach, space making, and advocacy. Local advisors 
from relevant institutions and MDAs will be consulted to ensure the appropriateness and sus-
tainability of activities, including the Environmental Protection Agency (EPA), the Ministry of 
Lands and Country Planning, youth councils and the Youth Commission, and the Ministry of 
Youth Affairs. To increase financial sustainability, there will be a continued focus on alternative 
funding mechanisms and innovative partnership solutions to attract new donors for both YDC 
and Dreamtown throughout the project period. As for YDC as an organisation, they are cur-
rently developing a business model and is increasingly seeking other funding opportunities. 
Environmental sustainability is extremely important for the long-term impact of a project in a 
fragile context which includes physical space elements. Local, national institutions like the 
EPA will be instrumental in giving technical advice on how to ensure sustainability and resili-
ence of the developed public space in a fragile urban context. Environmental sustainability will 
be a focus area in the process of refining the the project proposals from local CBOs. 
 
7. Planned intervention-related information work in Denmark 
The overall purpose of the information work carried out by Dreamtown is to raise awareness 
in Denmark about the work of Dreamtown and about youth related development issues in 
Sierra Leone, to increase people’s reflection about potentials, and not only challenges, of a 
growing young and urban population. Information work in Denmark will be carried out by 
Dreamtown’s volunteers, who will focus information and communication efforts on raising 
awareness of the work done in Sierra Leone, and on youth related development issues. This 
will be done by sharing news, experiences, and case stories from project activities on different 
platforms, including Dreamtown’s Facebook page and new website. Updates on the project 
will also be shared with Dreamtown’s members throughout the project, through news letters 
and events for members and others interested, where video material developed in Sierra Le-
one will be showcased. Learning and experience from the implementation of youth involving 
and empowering activities will be shared in the newly established Youth Movers network, 
which will give Dreamtown the opportunity of connecting with other organisations working 
closely with youth in different contexts. The funds for information work will be used to develop 
an inspiring booklet on "youth space to participate" which will be presented in relevant net-
works and for a, such as the Youth Movers network. Dreamtown will use the SDGs, especially 
the Danish goal 18 on youth, as a strategic frame for understanding the importance of the 
project and of promoting youth friendly and participatory urban environments.  


