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THE DANISH EMERGENCY RELIEF FUND  
HUMANITARIAN INTERVENTION  
April 2017 

Organisational capacity assessment 
Has your organisation 
prequalified for DERF 
funding? 

� Yes 
X     No (in this case, kindly ensure you have attached an application for 
prequalification along with the current application for support to an intervention.  If this 
is lacking, the current intervention application will be rejected) 

 
IF “NO”: 
NB: If your organisation has not prequalified you have to fill out and send an application to have your 
organisational capacity assessed 
Please note;  

• CISU will not assess any intervention application before receiving an organisational capacity assessment 
application  

• You can read about having your organisational capacity assessed for DERF funding here: 
http://www.cisu.dk/application-process-and-formats/pre-qualification  
 

IF “YES”  

Were there given any 
conditions in the pre-
qualification decision: 

If any, please list them here and clarify whether and how you have responded to these. 

The organisation’s 
statutes, the latest 
annual report and the 
latest audited annual 
accounts. 
 

Please make sure that the newest approved and available versions are uploaded via the 
online application module. The audit should be signed by the auditor and the 
management/board of the organisation) 
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Application text 
1. Relevance, appropriateness and timeliness of the intervention 
The nature of the crisis, how it is likely to develop over the next months and its impact on 
the target group 
Nature of the crisis: On the 14th of August 2017 massive flooding and mudslides occurred in the 
western parts of Sierra Leone’s capital Freetown. The most severely affected communities 
included Culvert, Dwarzark, Kamayamah, Kanikay, Kaningo and Regent. As of August 30th, a 
total of 1.031 people have been reported missing or dead due to the disaster (National Strategic 
Situation Group Report, 30th of August, 2017). Three temporary holding centres have been 
established in Saio Community Primary School Regent, Kaningo Community Primary School and 
Pentagon. While many different groups of people have been severely affected by the disaster, the 
lives of vulnerable children and youth are particularly exposed to negative impacts of the flooding.  
 
Exacerbation of the fragile situation of vulnerable children: A total of 2,609 children have 
been directly affected by the emergency (Plan International Sierra Leone, Situational Report 
August 2017). Many of the affected children live in some of the most fragile urban slums of 
Freetown. Here, people live in poorly constructed houses, have very limited livelihood 
opportunities and lack access to basic health facilities and safe drinking water. The recent 
mudslide and flooding has exacerbated the fragile context in which these children live and 
heightened the risk of new disasters, such as epidemic outbreaks of cholera or similar diseases.  
 
Destruction of access to education for vulnerable children: Out of 2,609 affected children, an 
estimated 2.333 are in school (Ibid.). Experiences from previous contingencies indicate that 
continued access to education is another major task, which deserves attention. Events such as 
the 11-year civil war (1991-2002); the 18-month Ebola outbreak (2014-15); and the flooding in 
2015 all led to increased numbers of children dropping out of school, which has severely 
worsened the poverty situation of the most marginalised people in the country. It is expected that 
the same will happen in the aftermath of the August 2017 flooding, if immediate attention is not 
given to education in emergency programmes. Unfortunately, this is an area that is largely 
ignored by the international community responding to the emergency. The Ministry of Education, 
Science, and Technology has argued it will respond to the educational needs of the children 
affected by the disaster; however, their current and past track record of failing to respect the right 
to education for all children tells a different story.  
 
A call for action – A call for education in emergencies: If immediate action is not taken, there 
is an overwhelming risk that many of the affected children and youth will face an uncertain future. 
Based on YDC’s data and extensive local experience, it is evident that the life trajectory of 
vulnerable children that become school drop-outs is likely to lead to inter-generational poverty, 
violence, prostitution, teenage pregnancy and STDs, criminal activities and drug abuse. If the 
situation is not treated with urgency and provided the support needed in the form of education, 
they will become a time bomb to the economic, social, and political development of the country. 
As pointed out by Save The Children (2003, on “Education in Emergencies”), education is 
important on a practical level when addressing basic needs of children and youth in emergency 
situations, including provision of a safe, supervised environment, engagement in structured 
activities, the chance of learning to cope with increased risks and shielding from exploitation. 
If given the attention required, many affected children and young people still have a chance to 
‘Build their skills and change their life’, which is YDC’s motto. For the purpose of this intervention 
this motto has been changed to ‘Building skills – Saving Lives’, in order to underscore the 
important link between education and safety. We, as YDC and Dreamtown, therefore stress that 
educational support in this current crisis must be seen as an important component of emergency 
support. 
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Available resources and structures within the local context of the crisis which can be 
drawn upon in addressing life-saving and protection needs of the target group  
Based on a meeting at the Office on National Security (ONS) attended by YDC, the following 
structures are in place and can be drawn upon: WASH and Health: UNICEF is lead on delivering 
fresh water; sanitation support (latrines; bath places, hand washing stations and soap) aqua tabs; 
cholera kits and protective equipment in the holding facilities and affected communities. Child 
Protection: Child friendly spaces have been established in Pentagon, Regent and Kamayamah to 
enable children to access recreational activities and receive psychosocial support. These 
activities are lead by the Ministry of Social Welfare, Gender and Children’s Affairs (MSWGCA) 
their partner and UNICEF. Education: The Ministry of Education, Science and Technology are 
developing a response and recovery plan, in light of school reopening on September 11th 2017. 
YDC has already engaged the education emergency cluster in dialogue on how best to 
compliment this plan if this intervention is approved. Social mobilization: 82 religious leaders from 
Western Area Urban and Rural are engaging families and communities through their religious 
platforms, to support the dissemination of key messages around diarrhoeal diseases, including 
cholera and malaria prevention, at the temporary displacement centres and at community level.   
 
Potential contribution of the proposed intervention towards saving lives and responding to 
urgent protection needs of the target group 
The proposed intervention will assist vulnerable children and youth to continue their education; 
access basic health and sanitary supplies; and increase their knowledge on how to stay safe and 
protected during the current and future flood related disasters. From YDC’s experience, we know 
that in addition to health and sanitary support, education is one of the most important 
interventions that can protect the life of vulnerable and marginalised children and youth, both in 
the long and in the short run. This assessment is supported by a recent analysis undertaken by 
WHO which, based on extensive data analysis, concludes that Sierra Leone is the most 
dangerous country in the world for youth. Key mortality drivers highlighted by WHO include 
teenage pregnancy, traffic accidents, preventable diseases and violence (Global Youth Mortality 
rates, WHO). As evident from the previous disasters in Sierra Leone, young people who drop out 
of school are at risk in regards to these issues, while children and young people in school are 
better protected due to increased knowledge about different dangers, productive social networks 
and not least better chances of employment under safe and decent working conditions.  
 
The timeliness of the proposed intervention 
In Sierra Leone, the academic year starts in September and October. The mudslide and flooding 
have caused considerable loss of livelihood of parents and caregivers, which has made, and will 
continue to make, it very difficult or impossible for them to provide the necessary resources for 
their children to attend school, including school materials such as uniforms, writing materials 
(exercise books, pen and pencil), school bags, school shoes, etc. From coordination meetings 
with the Ministry of Social Welfare Gender and Children Affairs, we know that more than 1000 
children and youth, who are currently in school, are affected by the disaster and urgently need 
supplies of learning materials as well as scholarship support to ensure their return to school by 
the start of the academic year.  Acknowledging the trauma they are facing because of the loss of 
relatives and friends, returning to school are an important part of their recovery, to overcome 
further marginalization, vulnerability and exposure to violence and exploitation. Parents, 
caregivers, youth and children have expressed the need for this intervention directly to YDC 
during focus group discussions which were facilitated by YDC management and volunteers as 
part of the rapid emergency assessment conducted by the organisation in the week following the 
disastrous events. Based on the above, there is an urgent need for the most vulnerable children 
and youth to return to a state of normalcy in term of school attendance, by ensuring all affected 
children and youth are provided with adequate learning materials and assisted with a year’s 
school fees. 
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Explain how you will start your activities in 7 days and finish within the duration of the 
proposed intervention 
YDC has already started planning for the intervention, actors coordinating the overall emergency 
response and the affected target group around their key needs and constraints. YDC is likewise in 
the process of setting up the emergency response team, which comprises 1 coordinator and 5 
volunteers. Furthermore YDC is in the process of identifying key suppliers for the various 
educational, health and sanitary materials. This will enable YDC to quickly kick-start the 
intervention once funding has been confirmed. In the first 7 days, two overall clusters of activities 
will take place: Cluster 1) The Intervention start-up meeting will be facilitated immediately after the 
intervention has been approved. During the meeting, the tentative implementation plan will be 
reviewed. In addition, procurement procedures for school, health and sanitation materials will be 
established. Cluster 2): YDC will undertake coordination meetings with relevant stakeholders, 
including the government authorities coordinating the overall response and managing the holding 
facilities; reach out to local CBOs working within the target communities; and start discussions 
with relevant schools around scholarship roll outs.  After this, key activities will immediately 
commence. YDC will have daily briefing meetings on the progress of the implementation, and the 
director will be responsible for giving frequent updates to keep all project stakeholders informed of 
the process of activities and their impact. 
How are you co-ordinating, and with whom? Kindly include a reflection on how this 
contributes towards ensuring that the target group will receive coordinated and 
complementary assistance 
Activities will be carried out in collaboration with the Ministry of Education Science and 
Technology, the Ministry of Social Welfare Gender and Children Affairs, the Ministry of Youth 
Affairs and the National Youth Commission in order to ensure an effective exchange of 
information and high-quality analysis. The role of the ministries will be to provide accurate 
information on the number of the children affected and how they are affected. This will help YDC 
compare information from the field. YDC will facilitate the procurement and transportation of 
materials to the distribution centres, while the ministries, other CSOs and UN agencies will be 
invited to participate in the distribution to ensure transparency.  
What will success look like, and in what time frame?  
Within the three month intervention the following results are expected to be achieved:  
o 100 of the most vulnerable children who have lost their homes and livelihood to the disaster 

have returned to school and maintain good health.  
o 3000 vulnerable children and youth from the affected communities, and 150 of YDC’s 

beneficiaries know how to stay safe and healthy in the aftermath of the disaster and how to 
respond and keep safe if a new disaster strikes (e.g. new flooding or epidemic outbreak).  

o 6 CBOs form the 6 affected communities have developed a network and plan for how to 
undertake a rapid community based response if a new disaster strikes 

 
2. Partnership  
Describe the contributions, roles and areas of responsibility of all partners of the proposed 
intervention including each partner’s implementation responsibility. 
o YDC will be in charge of implementing the activities of the intervention in Sierra Leone, 

engaging with partners, gathering the relevant information from stakeholders and monitoring 
the on-going activities, as well as the well-being of the target group. 

o Dreamtown will be responsible for supporting and giving technical advice to YDC in order to 
ensure the intervention and activities are on track and successfully implemented. Dreamtown 
will likewise monitor the intervention and ensure that the intervention is in line with the logical 
framework and funds spend in accordance with the approved budget.  

o Two volunteers from Dreamtown will travel to Freetown and work on the ground with YDC 
during the start-up phase of the intervention.  
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3. Target groups  
Planned target population: 

 
Type of Activity (see log frame 
below) 

Female (by age) Male (by age) Total 
Under  
18 

Over  
50 

Between  
18-50 

Under  
18 

Over  
50 

Between  
18-50 

 

Output 1  50   50   100 
Output 2 1000  500 1000  500 3000 
Output 3 75   75   150 
        
Total: 1125  500 1125  500 3250 
Total adjusted for double 
counting: 

1125  500 1125  500 3250 

        
How do you calculate the number of people who shall be assisted  
Output 1: 100 children will receive educational material; scholarships and health and hygiene kits  
Output 2: 3000 people will be sensitised and receive information material on how to stay safe 
during and after a disaster  
Output 3: 150 beneficiaries from YDC will be trained on how to stay safe and healthy during and 
after a flood related disaster.   
 
Which vulnerable groups are you specifically targeting? 
Thousands of children and youth have been rendered homeless in Sierra Leone by the devastating 
mudslides and flooding that destroyed parts of the capital city. More than 1000 people are reported 
dead or missing. With rescue operations still undergoing, the safety, protection and education of 
children and youth, who are the most vulnerable survivors in disasters like this, remain our top 
priorities. The intervention targets children between 6-14 years of age and youth between the ages 
of 15-25.  
 
YDC has made a site visit to the affected communities, as part of the organisation’s rapid needs 
assessment (The assessment is attached in the annexes). The objective of the assessment was to 
develop an in-depth understanding of the challenges faced by the most vulnerable groups. Key 
observations from the assessment include: Many have become homeless, houses and buildings 
destroyed, children have become orphaned, educational materials totally destroyed, loss of income 
sources for parents and care givers, clothing destroyed, etc. – severely worsening the livelihood of 
the affected children, youth and families. 
Explain how the target population has been and will be involved in your proposed 
intervention 
o The target population have been engaged through focus group discussions and questionnaires 

as part of the rapid assessment conducted by YDC. Thus the target population has directly 
helped inform the focus and design of the intervention.   

o The target group will be represented in relevant weekly/monthly coordination meetings 
o The target group will participate in the start and end of intervention assessment to give inputs 

on what worked well and what should have been done differently.  
Explain how you plan to be able to identify and respond to potential complaints from the 
target population in regards to the implementation of the proposed intervention and / or the 
conduct of implementing organisations / personnel.  
o Coordination meetings will be held with participation of the project officer, the executive director 

and those participating in the implementation team to discuss challenges and emerging issues, 
including potential complaints. 

o Complaints will be openly received and addressed, if needed through meetings with 
participation of people from outside YDC to ensure impartiality 

o YDC has a democratic organisational and board structure, and complaints can be channelled 
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through the country office to the executive director and the board chair person 
o Contact numbers of relevant personnel will be made available to the public, the local authorities 

and the target group 
o YDC will endeavour to erect complaint boxes for the purpose of anonymity.  
Explain how you plan to source your goods (please tick all boxes that apply) 

� Internationally 
� Regionally / neighbouring country 
X   In country / locally 
� Cash based programming 

Please explain your answer in 2 bullet points: 
o YDC has experience with acquiring the necessary materials locally 
o The sourcing of materials will take into consideration the people and markets in the 

operational communities of the intervention.  
Source: table adopted from Start Fund Handbook 2014 

 
4. Sector specific information: 

What sectors will the 
proposed 
intervention’s 
activities most relate 
to (please tick ALL 
that apply)? 

       X     WASH 
       X     Health 

� Shelter 
� Nutrition 
� Camp Management 
X     Education 

       X     Protection 
� Emergency FSL 
� Other (specify) 

 
 

5. Strategy and expected results of the intervention 
Describe objective(s), activities, expected outputs and indicators to be applied 
The overall objective of the intervention is to ensure that vulnerable children and youth living in 
areas affected by flooding are safe, healthy and continue their educational activities. The strategy 
of the intervention is based on YDC’s in-depth knowledge and presence within the flood affected 
communities and legitimacy and experience in working with vulnerable children and youth. The 
strategy has three overall target groups: 100 children and youth severely affected by the flooding; 
local CBOs working within the flood-affected communities; and YDC’s own beneficiaries, as many 
of them live within disaster prone communities. The strategy is outlined and justified in detail in 
the logical framework, which is attached in the annexes! 
Describe how and with which methods the proposed intervention is to be carried increasing 
the likelihood that it may lead to the objectives defined and avoid potential negative effects 
on the target group  
 
Identification and selection of 100 severely affected children and youth in holding facilities:  
Based on previous meetings and agreements, YDC will work together with the Ministry of 
Education Science and Technology and the Ministry of Social Welfare Gender and Children Affairs 
to ensure intervention will reach the most vulnerable children affected by the disaster. This group of 
children will be identified from the holding centres established as housing for people who have lost 
their homes.   
 
Ensuring the delivery of relevant services to the target group within the affected 
communities: YDC has been working with educational activities within the affected communities 
for the last 10 years. YDC will utilise their technical and practical knowledge on education and 
contextual knowledge of the affected communities, to ensure that key outputs are delivered based 
on the actual needs and constraints of the target group. This will also ensure negative effects are 
avoided. 
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Relevant experiences of YDC informing the selection of methods in the intervention: The 
strategy is based on relevant experience by YDC, which includes the following: During the Ebola 
outbreak in Sierra Leone, YDC carried out community mobilization and awareness raising on 
prevention and staying safe with support form CISU in the Dreamtown Project 2. YDC also 
partnered with Handicap International with support from UNICEF to implement a project titled 
“Ensuring the Inclusion of Children in the Social Mobilisation Response to Ebola Outbreak in Sierra 
Leone”. The project was a six months period implemented in four chiefdoms, 20 communities in 
Kono district. YDC has vast knowledge in community mobilization in this regard. The lessons learnt 
during the mobilization period in the Ebola outbreak will be built upon to ensure positive impact in 
this project intervention. YDC staff and volunteers have received training form Advocacy 
Movement Network Sierra Leone in Disaster Risk Intervention, and therefore the organization has 
knowledgeable personnel in the areas of disaster risk reduction and taking into consideration 
safety. 
Describe how the proposed intervention strengthens local ownership and capacities 
With reference to Output 2 of the intervention, the aim is to establish a local network of CBOs, 
which will improve the communication and planning around disasters, strengthen the cooperation 
between local organisations and improve the resilience of the local communities in emergencies.  
Describe the risks to a successful intervention, and how you are managing them. 
o Risk of people not affected by flooding turning up to receive support (YDC’s local community 

presence will help insure that support reaches the correct target group)  
o Material supplied being sold by target group’s parents and caregivers with the pretext of hoping 

to receive support from other partners. To mitigate this YDC will make follow up visits to each 
child to make sure they receive the intended support.  

o Risk of unavailability of materials needed for activities (YDC will check for availability of 
materials early on in the intervention and identify back up suppliers) 

o Bad road network complicating logistics and transportation (YDC will exchange information 
about the situation with local authorities to keep abreast of logistic challenges) 

o Safety of implementing staff and volunteers (YDC and Dreamtown will take all precautions 
possible to make sure activities are safely implemented and well-coordinated)   

Describe the monitoring for documentation of achievement of results and lessons learnt, 
accountability and learning systems that you will employ 
Data will be collected through joint efforts of YDC (Project Officer, Executive Director and 
volunteers), and relevant education and WASH partners. This information will assist in tracking 
supplies and activities and identifying gaps in the implementation of activities. Among the 
monitoring strategies are: 
o YDC will maintain close contact with affected victims, government officials and local authorities 

to gather relevant information on the impact, progress and challenges of activities. 
o Monitor participation of target group, local partners and personnel during the intervention. 
o Undertake a start and end of intervention vulnerability assessment to assess impact  
o Weekly skype meetings will be hled between YDC and Dreamtown  
o Monthly activity briefs will be shared by YDC to Dreamtown (and CISU if requested) 
o The final report will be submitted after the intervention has been completed  
o YDC’s media department will develop short videos and case stories from the intervention 

showing the most significant changes achieved  
o 2 Representatives from Dreamtown will travel to Sierra Leone and help set up the detailed 

monitoring system and undertake monitoring activities 

 


