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A.   THE PARTNERS 
 
A.1 The Danish organisation  
Foreningen RETRO was founded in 2005 and is currently a working body of more than two 
hundred active volunteers and six part time employees. The first project initiated by Foreningen 
RETRO is the non-profit venture in the central area of Copenhagen; Cafe RETRO. In the autumn 
of 2010 a second voluntary Café opened; RETRO Nørrebro. The surpluses of the cafés are 
invested in three development projects in Sierra Leone; Kono, REACT1 and Dreamtown Project. A 
number of years ago RETRO Development Council was set up to strengthen learning and 
coordination between the three development projects. With this application, we will demonstrate 
the great potential for synergy that should be harvested by merging REACT with the Dreamtown 
Project in Sierra Leone. 
 
Development projects in Sierra Leone  
In 2008 the project REACT started an education centre in Masanga, in cooperation with IBIS and 
Masanga’s Friends. In late 2011 the project was moved to the nearest bigger town Magburaka and 
initialised MECC (Magburaka Education & Computer Centre) a combined Internet café and IT-
training centre to service the big demand for Internet in Sierra Leone. In late 2009, the Kono 
Project started a women empowerment project in Koidu. The Kono Project assists marginalised 
women in receiving technical vocational training and establish a contact with the labour marked. 
This is done in partnership with the local organisation Advocates for Vulnerable Aid (AVA). 
Dreamtown Project was initiated and has received funding from CISU since 2011. The primary 
focus of the project has been on capacity building Youth Dream Centre Sierra Leone (YDC). YDC 
runs a voluntary school for marginalised youth in Freetown and Makeni, including technical 
vocational training focusing on media skills. Foreningen RETRO has a growing competence in 
development projects within the Sierra Leonean context and all projects specifically focus on 
education, as well as technical vocational activities, with a recent turn to media and IT training.  
 
As part of the efforts of responding to the severe effects caused by the Ebola outbreak for 
marginalised youth, this project will assist YDC in building the capacity of REACT staff and help 
transform the centre in Magburaka into a local branch of YDC based on the same concept of 
volunteerism and non-formal education of vulnerable youth. This is a development that both Sierra 
Leonean parties have requested. YDC will utilize the organizational knowledge and competences 
they have gained during the previous two CISU funded projects to make this a reality. 
 
Capacities and resources 
In Denmark a group of volunteers has been formed to run the project. The volunteers all have a 
background in both Dreamtown Project and REACT and across the team we have a broad 
knowledge of and practical experience with development work in Sierra Leone. See Annex G for 
an introduction to each of the team members.  
 
A.2 Other Danish partners (to be filled in if several Danish organisations are forming an 
alliance) 
There are no other Danish partners involved in the project. 
 
A.3 The local organisation 
Youth Dream Centre Sierra Leone (YDC) is an NGO located in the Lumley Western Area of 
Freetown with a programme unit in Makeni. It was founded in 2007 and there are a total of 40 
persons involved in YDC either in management or as volunteers/community servers. During the 
previous CISU funded project YDC succeeded in registering as an NGO with the Ministry of Social 
Welfare Gender and Children’s Affairs, Sierra Leone Youth Commission, Ministry of Youth Affairs, 
and Ministry of Education & Sports. It has also received clearance and membership from the 
National Revenue Authority, People Educational Association of Sierra Leone responsible for Non-

                                                
1 REACT stands for Regional Education And Capacity Training  
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Formal and Adult Education, and the Sierra Leone Association of Non-Governmental 
Organizations (SLANGO) - which is the umbrella organization of all NGOs in Sierra Leone.  

 
YDC’s mission and objectives 
- To promote education amongst disadvantaged youth.  
- To conduct informal education programs for those youths interested in going back to school 

and/or interested in pursuing further vocational training. 
- To provide youth with a safe place to learn and study productively. 
- To find ways and means to assist those interested in pursuing a particular vocation. 
- To provide IT and media training to disadvantaged youth 
- To advocate with and behalf of marginalised Sierra Leonean youths  

 
Governing bodies 
YDC has a Board of Directors of 7 members, five men and two women. Additionally a process of 
involving and engaging volunteers and beneficiaries in managing the organisation has been setup 
by way of having a Volunteer Representative and Beneficiaries Representative Council. The 
Council members are elected through elections where every volunteer and beneficiary can 
participate and make his/her voice heard. One of the functions of the councils is to speak on behalf 
of their colleague beneficiaries and volunteers in Management and Board meetings. Therefore, 
YDC Board of Directors is made up of representatives from the various groupings in the 
organization, ranging from beneficiaries to management. 
In another development, YDC has also formed an Advisory Board; the body plays an adversary 
role to the Board of Directors to ensure that there are checks and balances at every level of the 
organization for transparency and accountability within the organization. 
 
Management  
A management team of eight key persons ensures the quality of YDC’s work: the Executive 
Director, the Youth Mentor, the Finance Manager, Administrative Officer/Headmistress Programme 
Unit Manager and ICT Officer at country level and one Programme Unit Manager in Makeni. The 
Executive Director Paul Kargbo is enrolled on distance study reading Bachelor’s Degree in 
Development Studies in his final year, has a Diploma in Social Work, a certificate in Human 
Resource Management and eight years’ experience working with NGOs in Sierra Leone. The 
Director has attended several capacity building seminars and workshops; with ample knowledge in 
Project Cycle Management, Leadership and Development Communication and has held the 
position of YDC Executive Director over the past three years coordinating the day to day 
implementation with high standards in place. The Youth Mentor Joseph Kaitibie is the founder of 
the organisation and has extensive knowledge of development projects and educational projects in 
Sierra Leone especially those related to the empowerment of marginalized youth. The Finance 
Officer, Patrick Kanneh, holds a diploma degree programme in accountancy with ten years’ 
experience in financial management and accounting and has vast knowledge in managing and 
reporting donor grants. To head the Non-Formal Education Programme, YDC has together with 
Foreningen RETRO employed a female administrator and headmistress, Lauretta Koroma. She is 
in charge of overseeing the running of the Non-Formal Education Programme, plan the trimesters 
together with the Programme Unit Manager and the Centre Supervisor. In addition, she has the 
responsibility of overseeing the registrations for the formal school placements and monitors the 
wellbeing of the students in the formal school system. Samuel Y. Forfanah the Programme Unit 
Manager holds a Degree in Applied Sciences and is responsible to the Executive Director. He 
participates in programme and project identification, preparation and appraisal, taking the lead in 
day-to-day project implementation, supervision, monitoring and evaluation at Programme Unit 
level. The last key person in YDC management is the Project and Information Communication 
Technology Officer Edward Mann. Edward Mann has completed a range of professional courses in 
IT and communication as well as Project Management, Leadership and Development 
Communication.  
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Volunteers and YDC’s concept of volunteerism 
Beside the management, a network of approximately 30 young dedicated Sierra Leoneans is 
voluntarily offering their services to YDC. The volunteers are teaching the classes at the Non-
formal Education Programme, the IT and Media classes, Tec. Voc. and monitor the wellbeing of 
the beneficiaries at YDC. YDC identifies young Sierra Leoneans who have a desire to make a 
social input and work voluntarily, while at the same time giving them the chance of furthering and 
developing their own skills by offering them courses and special exam lectures hosted by YDC. 
This constitutes an important incentive for keeping the volunteers committed, seeing how many of 
these are marginalised youth themselves. Thus, the volunteers are an indirect target group of YDC 
and their passion to share knowledge and develop their own skills are at the core of YDC’s 
voluntary concept. At the same time YDC aim to make the concept and spirit of volunteerism trickle 
down to the students of the Non Formal Education Programme. In this regard, YDC has seen 
several individuals, who have been transformed from being students (beneficiaries) into 
volunteering at the centre. YDC has recently developed a volunteer policy outlining the roles and 
responsibilities of the volunteers.  
  
YDC Organogram 

 
Current activities  
Non-formal Education                                                                      
The primary component in YDC’s work is the NFEP. This programme reaches out to youth, women 
and children who have never attended school or have dropped out of school by giving them the 
opportunity to acquire skills and confidence in various key school subjects, such as Mathematics, 
English, Science, Agriculture, Civic Education, Reproductive Health, Human Rights, Numeracy and 
Literacy and Business Studies etc. The NFEP is a reception and rehabilitation centre where 
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beneficiaries receive daily lessons 4pm to 6pm. Currently YDC has registered youth affected by 
Ebola, especially teenage girls who got pregnant during the outbreak and dropped out of school. At 
present there are 130 students enrolled in the five classes at the NFEP in Freetown and 96 
enrolled in the NFEP in Makeni.    
 
IT and Media training 
Since 2013 YDC have conducted daily ICT and Media training for marginalized youth. Currently 
there are 30 students enrolled in two IT classes receiving daily training in basic computer skills. 
The students are enrolled for six months before they graduate and a new class starts. As a priority 
area in DP2 YDC have worked extensively with video and photography as a means to give voice to 
the otherwise often voiceless youth. Through trainings conducted by Dreamtown members and the 
local organisation WeOwnTV volunteers and staff at YDC are now capable of conveying messages 
through video and films, which will be utilized in future advocacy efforts. In the two years the IT 
classes have been running YDC have trained and graduated 38 female and 36 male youths, 
making a total of 74 beneficiaries with computer skills since 2012 to date.  
 
Technical Vocational Skills training 
The technical and vocational skills education project is a recently initiated project where especially 
older youth, teenage mothers and women with family responsibilities receive training in sewing, 
catering, beadwork, soap making and other vocational skills that assist them when finding work. 
There are currently 18 female beneficiaries in the Tec. Voc. Unit department. YDC has seen a big 
interest in the project and are currently working on improving and expanding their activities. 
 
Social Work and Psychosocial Counselling 
A large group of YDCs beneficiaries suffer from traumatic stress largely as a result of their 
marginalization and vulnerability. The 18 months Ebola outbreak only worsened the already fragile 
situation of youth in the country as many lost their parents, relatives and siblings, which have 
increased the economic hardship among the target group. In order to minimize the effects of 
trauma on YDC beneficiaries and let them focus on their education, YDC run a Social Work and 
Psychosocial Counselling Project. The Milton Margai College of Education and Technology 
(MMCET) and Community Action for Psychosocial Services have trained a cross section of YDC 
Management, Volunteers and beneficiaries in social work and psychosocial counselling 
respectively.  
 
A.4 The cooperative relationship and its prospects 
Foreningen RETRO and YDC have been in contact since March 2009 when RETRO first visited 
the organisation and the initial ideas for a partnership were developed. Dreamtown Project (DP1) 
was carried out during an 18-month period between March 2011 and September 2012. In January 
2013 we initiated Dreamtown Project 2 (DP2), also with CISU funding, which was set to conclude 
in January 2015, but was extended until December 2015 due to the Ebola outbreak in the country. 
The outbreak presented many challenges for YDC most notably the temporary closure of the non-
formal education centre and impacted many other planned activities (workshops and trainings), 
which could not be implemented, due to local security measures and international travel 
restrictions. Although we have been very satisfied with the work of our partner the outbreak has 
caused that YDC have not been able to achieve the level of independent financial sustainability 
that we had planned for.  
 
Since we first initiated our cooperative relationship in 2010, YDC has developed their competences 
and the overall capacity of organisation tremendously across several dimensions. From being a 
small scale CSO providing non-formal education to a limited amount of beneficiaries, YDC have 
developed into a registered national NGO providing daily education for 130 children and youths 
enrolled in the NFEP in Freetown, 96 children and youths enrolled in the NFEP in Makeni, 31 
students attending the IT and Media classes, and 18 students attending the technical vocational 
course.  
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YDC and Foreningen RETRO’s joint adventure  
During DP1 focus was on capacity building the core competences of YDC through courses and 
trainings in lesson planning, curriculum development, participatory teaching, organisational 
analysis workshops (incl. workshops on advocacy, communication, fundraising, and project 
management), psychosocial trainings, disaster risk reduction workshops, and health talks (e.g. on 
hygiene and first aid). In our most recent project period (DP2) we have continued to build on many 
of these activities while increasingly focusing on the professionalization, legitimacy and 
sustainability of YDC. In the past two years YDC have developed statues and policies and have 
professionalized the organisation. These are however still in draft form and need to be streamlined 
more to the specific context of YDC and be put effectively into action. In addition there has been an 
increased focus on strengthening the IT and Media training components of YDC. YDC now have 
60 students who receive daily IT training and an on going film and media project in partnership with 
WeOwnTV. In addition they have initiated technical vocation courses mainly for marginalized 
women.   
 
New prospects and partnerships 
During DP2 (in spite of the challenges related to the Ebola outbreak) new prospects and 
opportunities have emerged. While conducting their activities in Freetown, YDC have on their own 
initiative, and without funding from RETRO or other international partners, opened a small branch 
in the town Makeni, where they are conducting two daily NFEP classes for 80 beneficiaries. YDC 
already had contacts in the town and the initiative is a response to the need for non-formal 
education voiced by community members and stakeholders. After conducting a needs assessment 
YDC were able to locate a formal school that were willing to provide their classrooms to YDC free 
of charge, using the same model as in Freetown. Currently a local manager and five dedicated 
volunteers are running the centre and teaching the two classes.    
 
Parallel to initiating the project in Makeni, YDC have begun collaborating and partnering with the 
RETRO funded REACT project in the neighbouring town Magburaka. REACT started working in 
Sierra Leone in 2008. They created an education centre in the small township of Masanga, where 
they provided informal education to locals, educated local primary schools teachers in collaboration 
with IBIS and supported the creation of a local women’s organization. They were, however, unable 
to find a local partner in this rural area. That led them to create REACT as a local organization. 
Since then the organization moved their activities to the town of Magburaka. A small town but 
much larger than Masanga. REACT is managed and run by local Sierra Leoneans. The main 
activity of the project has been IT training for local youth, and YDC have been able to draw on their 
experiences and expertise in conducting child-centred and participatory IT training. One of the big 
successes of the organization have been to work towards economic sustainability by landing 
contracts with local government and companies for ICT training of headmasters, health personnel 
and sanitation workers.  
 
It has become evident that there is a need for non-formal education in Magburaka, not least due to 
the Ebola outbreak, and REACT are now actively engaging in starting up a non-formal education 
programme at their centre with the assistance and expertise of YDC in Freetown. Furthermore 
there is willingness to do voluntary work in Magburaka. The old students at the centre have on their 
own started up a voluntary group of former beneficiaries (The Magburaka Education and Computer 
Centre Old Students’ Organization) but unfortunately they are now inactive because REACT has 
not managed to activate them. That clearly goes to show, what REACT can gain from learning 
from YDCs experiences in voluntarism. By formalizing their relationship with YDC the organization 
will improve by:  
 
- Implementing YDC’s concept of volunteerism 
- Implementing YDC’s standards for administration and book keeping  
- Adopting YDC’s approach to identify marginalised youth  
- Initiate non formal education  
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Correspondingly to the increased collaboration in Sierra Leone between YDC and REACT we 
have, in Foreningen RETRO (Dreamtown Project and REACT), also developed stronger working 
ties and begun collaborating on a number of joint activities. In this project we aspire to formalize 
our working ties in Denmark and Sierra Leone, which will come to benefit all parties. By joining 
forces YDC will continue to benefit from REACT’s IT proficiency and will be able to continue to 
professionalize their own IT programmes in Freetown. For REACT in Magburaka it will be an 
opportunity to receive vital assistance from YDC in setting up a non-formal education programme 
reaching the many marginalised youths in the area.  
 
If approved, the project will reach up to 500 marginalized children and youths in a cost-effective 
way in three different locations in Sierra Leone. For YDC it will be a way to expand their unique 
volunteering concept and an opportunity to put to use many of the skills and competences attained 
in the past two years, when training and educating volunteers in Makeni and Magburaka.   
 
Thus in this final application to CISU a formalised merger between project activities in Sierra Leone 
and in Denmark will take place, in order to maximise learning and impact. After the 2-year project 
period it is the goal that Foreningen RETRO, together with YDC will be able to independently fund 
and run the best free and voluntary education programme in Sierra Leone. 
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B.   PROJECT ANALYSIS 
 
B.1 How has the project been prepared? 
The project builds on more than four years of collaboration between YDC and RETRO. As 
mentioned above we have carried out two previous CISU funded projects with YDC and this will be 
our final application to CISU. We have a very good working relationship with YDC and managed to 
reach almost all of the targets in the previous project despite the outbreak of Ebola, which resulted 
in YDC not managing to establish a financially sustainable platform in the project period. For a 
thorough description of DP2 please see our status report from July 2015 or our approved no-cost 
extension from January 2015.  
 
In Sierra Leone YDC’s strategy to work in other locations than Freetown has been underway for 
the past two years where YDC has established an education centre in Makeni and increasingly 
started to work together with REACT and share experiences. Both organisations have discussed 
the strategic relevance of formalising the partnership and the potential of working as one 
organisation. This project draws on YDC’s own analysis of their current situation both in terms of 
challenges and possibilities, and their contributions have been vital to this application. In December 
2015 two Danish Dreamtown members visited YDC for one week to prepare this application. 
Through a participatory process involving YDC management, volunteers and beneficiaries at the 
centre, and REACT representatives, we developed the log-frame and the activities to be carried 
out in the project period. The process was short and intense, but also extremely rewarding, since 
we were able to thoroughly discuss and explore each aspect of the new project. All members of 
management in YDC and REACT have been active in the formulation and given their input to the 
application and are in agreement regarding the objectives for this project.  
 
During the visit meetings were conducted with representatives of the target group focussing on 
their experiences during the Ebola outbreak, YDC’s performance as an organisation in the project 
period and their dreams and aspirations. Their input has been vital in designing the new project 
and the specific objectives and activities.  
 
In Denmark, the Dreamtown team and REACT team have had several meetings in the past six 
months about the opportunity to merge as one project under RETRO. Leading to this application a 
number of concept development workshops has been held with the entire REACT and Dreamtown 
team and a common understanding on the organisation and setup on the Danish side is in place.  
 
B.2 In what context is the project placed? 
The impact of the Ebola virus has been devastating for Sierra Leone and the West African region 
in many ways. The consequences are numerous and severe for civil society organizations and 
humans alike. Even before the outbreak only 74% of children in Sierra Leone were attending 
primary school and UNDP ascertain that the impact of prolonged school closure in a region with 
some of the lowest education indicators worldwide is terrible (UNDP and Partners 2015). These 
numbers, however, mask the fact that most schools in the rural areas – which REACT have 
experienced first hand at almost every school we have visited in the area surrounding Magburaka 
since 2009 – have a majority of unpaid and unqualified teachers severely affecting the outcome of 
the education. During the Ebola outbreak the problems have multiplied and grown in scope e.g. the 
availability of teachers, the vulnerability of girls (e.g. teenage pregnancy) and in the long term the 
capability of economic and social development through education (UNDP and Partners, 2015). The 
schools in Sierra Leone were closed for about a year, however, most of them reopened again in 
April 2015 (World Bank Group & Statistics Sierra Leone, 2015). The capacity of the Sierra Leonean 
government for providing free and quality education can be characterized as reduced and the 
World Bank fears that the diversion of government and donor spending to emergency health care 
services will be at the cost of other infrastructure, which may reduce longer-term growth (African 
Economic Outlook Report 2015). Problems concerning access to and outcome of education affect 
the entire country. Nearly half of the population is under the age of 18 years (UNICEF). Their lives 
are shaped by the education they receive. 



 

THE CIVIL SOCIETY FUND – Major development project (DKK 500,000 to 5 million), rev. January 2015 8 

 
In regards, to the concept of fragile states, Sierra Leone can be characterized as a weak but 
responsive state. With regards to education this means that the Sierra Leonean government is 
willing to provide free education for all citizens, however, to a wide extent not capable.  
 
The need for non-formal education is obvious for YDC, who experienced that when reopening their 
school in Freetown, after having been closed for a year, almost all of the enrolled students arrived 
on the first day, ready and eager for education. In YDC’s recently opened non-formal education 
centre in Makeni the volunteers have seen a huge interest and cater for more than 96 beneficiaries 
within the first year of opening the centre. The need for non-formal-education is also present in 
Magburaka. A rapid assessment carried out in November 2015 confirmed the presence of 
marginalized children and youths currently not attending the formal school system and the need for 
alternative educational options. The REACT project in Magburaka was touched on a personal level 
as the energetic and resourceful chairperson of the self-initiated Old Students’ Association died 
from the sickness.  
 
During our recent visit and discussions with staff and volunteers in all three locations, it became 
evident that the Ebola outbreak has caused many additional children and youth to have dropped 
out of school - making the need for non-formal education all the more pertinent. We do not have 
any exact figures, but it is evident that there has been a considerable increase in children and 
youths coming to sign up at the centres - and that many families have been severely affected 
economically during the outbreak, and can no longer continue to afford to send their children to 
school.   
 
The fragile situation characterizing Sierra Leone after the Ebola outbreak affects this project in the 
sense that the need for strategic services is extremely high in order to meet the demand for non-
formal education among the most marginalised youths in Freetown, Makeni and Magburaka.  
 
B.3 Problem analysis 
This project addresses three key problem areas, which can be linked to the negative effects of the 
Ebola outbreak. These are: the increased number of marginalized youth who do not go to school; 
the obstructed organizational development process of YDC and the lack of government 
prioritization of education for the most vulnerable segments of the Sierra Leonean population. Each 
problem area is described in detail below. 
 
Dropouts and marginalized youth unable to attend the formal school system 
Children and youths unable to attend the formal school system is the primary target group of YDC. 
Today the Sierra Leonean youths account for more than fifty percent of the populace. Most of them 
live on less than $1 USD per day, and cannot provide two meals a day. Some forty percent of 
youths are either dropouts or unemployed facing challenges to handle domestic responsibilities like 
feeding, clothing, taking care of health and education needs of their dependents and care for the 
aged (Sierra Leone Poverty Reduction Strategy Paper, Sierra Leone Edition 2000-2025). These 
challenges were severely worsened during the Ebola outbreak and the social and economic effects 
will continue to affect the country in the years to come.  
 
Officially 3952 people died from Ebola in Sierra Leone, however many more lost family members 
or had their financial stability and security destroyed. For the Sierra Leonean children and youths a 
direct consequence was that they lost one year of education when the schools closed down to 
prevent the spread of the disease. During this time many children and youths had to find work to 
assist their families when the economy collapsed and have not returned to school. According to a 
survey conducted by UNICEF and Save the Children, informants reported perceived increases in 
sexual violence in every region the survey was conducted and 91% reported that they felt more 
children their age were pregnant than before the outbreak. This also corresponds with YDCs 
experience where several teenage girls attending the non-formal education have become pregnant 
during the outbreak.  
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An additional concern related to the schooling system is the lack of education for children and 
youths on how to cope with disasters such as the Ebola outbreak and what to do after an outbreak 
has occurred. Educational institutions have very limited understanding on how to strengthen the 
resilience of their students through issues such as life skills training in addition to the normal school 
subjects.   
 
Obstructed organisational development  
YDC is one of the few local organizations that actively address the consequences of the failed 
school system and cater for the many children and youths unable to attend the formal school 
system – and their work is now more important than ever. However, YDCs own capacity and 
organisational development were also severely affected by the Ebola outbreak  
  
When the outbreak hit, YDC were completely unprepared like all other organisations in the country 
and did not know how to respond or act. However, unlike many of the other NGOs and INGOs they 
did not close down the organisation even though they were forced to close the school. Instead 
efforts were directed to awareness raising and information work in their community to prevent the 
spread. During the outbreak YDC produced information videos, conducted community sensitisation 
and worked with Handicap International in the provinces targeting vulnerable youth. In Denmark 
we have been very impressed with the quality and the amount of work of all of management, 
volunteers and beneficiaries during the outbreak. Although not a medical organisation YDC have 
received training from the Ministry of Health and GOAL in the prevention of Ebola and have 
conducted outreach in affected communities. However, the diversion of their professional attention 
has also impacted the planned organisational development of YDC, since many of the planned 
activities could not be implemented - and because we could not visit the organisation to conduct 
our workshops. Especially with regards to organisational sustainability YDC were hit hard and the 
post-Ebola economy severely affects YDCs opportunities for fundraising, as government and NGO 
resources have been diverted to humanitarian issues, rather than development and education.   
 
Lack of government responsibility and action   
As mentioned above only 74% of children in Sierra Leone were attending primary school prior to 
the Ebola outbreak and it is estimated that even fewer are attending now. The government cannot 
provide for the nations children and youth and this have only worsened as the current focus has 
shifted from development to humanitarian issues. Currently there is no political focus on YDC’s 
target group and no concrete or viable strategies for assisting them to receive formal or non-formal 
education. However, even prior to the outbreak the local government only engaged very little with 
their communities. In the Lumley area where YDC’s main programme is based, constituents 
usually meet their locally elected politicians before and during elections when they visit the 
community, however between elections they are never to be seen. A large majority of YDCs target 
group do not know their basic rights, who their local duty bearers are or how to engage them.    
 
Presently there is no political focus on YDC’s target group and no concrete or viable strategies for 
assisting them to receive formal or non-formal education. Local politicians need to be encouraged 
to engage and meet with their constituents – even the most marginalized. However, to do so the 
marginalized groups need to be empowered to know their own basic rights and the responsibilities 
of locally elected officials.    
 
B.4 Stakeholder analysis  
Stakeholders of the project are the Government, Ministries, Department Agencies, INGOs, NGOs 
and CBOs at the national level and Local Councils at district level, as well as traditional leaders, 
teachers, youth leaders women’s leaders parents/caregivers. These are duty bearers and right 
holders who are responsible to create a supportive political and economic environment and 
establishing a strong legislative framework for youth empowerment, as well as developing and 
implementing a rights-based education policy in Sierra Leone. YDC will work in collaboration with 
these duty bearers to ensure that the rights to continue education and training of marginalized and 



 

THE CIVIL SOCIETY FUND – Major development project (DKK 500,000 to 5 million), rev. January 2015 10 

dropout youths, women and children is actualized in Sierra Leone through advocacy engagement. 
YDC will lobby these duty bearers and advocate for a political and economic environment that 
acknowledge the significance of transparent, participatory and accountable processes and the 
cooperation of government with the wider society.  

 
C.   PROJECT DESCRIPTION 
 
C.1 Target group and participants 
 
Primary target group 
Children and youths unable to participate in the formal school system 
The primary target group is marginalized and vulnerable children and youth between the ages of 
10 to 35 years, who are, for a variety of reasons, unable to participate in Sierra Leone’s formal 
school system. Some have never attended school while others have dropped out of school. 
Presently there are 130 students enrolled in the NFEP in Freetown, 96 in the NFEP in Makeni, 31 
receiving daily IT and Media training and 18 daily technical vocational training students. In total 
there are 275 marginalized children and youths participating daily in activities conducted by YDC, 
however once the non-formal education project is established in Magburaka we project that 500 
marginalized children and youth will benefit directly from the project. The majority of the 
beneficiaries attending classes at YDC has been handpicked by the volunteers through social 
outreach, where volunteers go into the poorest communities to create awareness of YDCs 
programmes, and identify potential candidates for YDC’s NFEP. The candidates that are chosen 
are all poor youth who have dropped out or never attended the formal school system. However, 
YDC also receives many youths that approach the organization themselves, having heard about 
YDC through friends. When potential students approach YDC one of the volunteers interviews the 
students based on a vulnerability assessment form. The student’s life situation before approaching 
YDC is then recorded and filed. 
   
There are many individual reasons as to why the target group is not attending the formal school 
system. The dominant reasons are poverty, parental neglect and being orphaned. Many of YDCs 
older students have also been directly affected by the civil war by either participating themselves or 
having been orphaned as their parents were killed during the war. Others were orphaned during 
the Ebola outbreak. During previous visits and interviews at the centre it has been established that 
more than 50% of the students enrolled in the NFEP had lost one or both parents. Many of the 
youths attending YDC are dropouts from primary or secondary school. Having been out of school 
for several years, many of them lack the financial support to re-enter the formal school system and 
have lost confidence in their own skills. Another issue is that several of the dropouts are much 
older than the students at their standards in the formal school. However, at YDC they are able to 
study together with other youths at the same age. Thus by attending YDC, they are able to re-gain 
confidence in their own skills, learn in an informal environment without school uniforms, together 
with other students at their own age level. This mix of ages, and informal setting for conducting the 
lessons has proven to be a very strong method for attracting dropouts and marginalized youths in 
general. 
 
Secondary target group  
Youth Dream Centre 
YDC is both our local partner and target group. Since 2007, YDC has proven to be a strong 
organization that has shown initiative and engagement. The voluntary staff has ambitions to carry 
out changes in the local community, in order to rebuild and improve former standards. Since, our 
engagement with YDC in 2011 and through our two CISU funded projects the organization has 
improved tremendously. However, the organization still lacks the necessary means for further 
development, financially and organizationally. This is the reason why the organization acts as both 
counterpart and target group, seeing how the organization with inputs from RETRO has a strong 
foundation for consolidating its current programmes, develop new initiatives, and grows in a steady 
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and sustainable direction.  
 
Legitimacy  
The legitimacy of YDC can be framed within three dimensions: 
The first dimension relates to a general void in non-formal educational programmes in Freetown, 
Makeni and Magburaka. In all three locations there is a definite lack of other community-based 
organisations running NFEP. The second dimension is YDC’s track record in reaching out to a 
large number of marginalised youths. Throughout the past three years, on average 180 have 
attended YDCs programmes in Freetown on a daily basis and within that last year approximately 
90 in Makeni. The third dimension relates to the connection of the management and volunteers to 
the local community. The majority of the volunteers working at the NFEP are from the communities 
of their beneficiaries. Furthermore, several of them have also been enrolled in the NFEP 
themselves. This means that they have a background of being marginalized youths, why they have 
a strong understanding of the youths’ situations, needs and challenges.  
 
C.2 The project’s objectives and success criteria (indicators) 
 

Development objective  
Improved educational, economic and social opportunities for marginalised children and youth in post Ebola 
Sierra Leone 
Project objectives  
1. YDC has put into action relevant policies and sustainability strategies, is governed by democratic structures 
and has consolidated its programmes in three locations 
2. YDC has adjusted its organisation to meet the challenges of the post Ebola context and provides quality 
non formal education and life skills for resilience to marginalised children and youth  
3. YDC advocates for the rights of marginalized children and youths to access quality education 
 
Indicators: 
1.1  

a) The governing bodies of YDC act according to policies;  
b) make meaningful contributions to the running of the organisation  
c) and are perceived as legitimate, transparent and accountable by the majority of staff, volunteers and 

beneficiaries. 
1.2  

a) 80 % of staff and volunteers know and understand the central elements of YDC’s policies; 
b) 75 % of staff and volunteers has the opinion that other YDC staff and volunteers act in accordance 

with YDC’s policies 
1.3 

a) Makeni and Magburaka Programme Units are able to deliver timely financial and narrative reports to 
country office; 

b) Makeni and Magburaka each have a volunteer base of 10 people 
1.4 

a) YDC and RETRO can sustain the organisation without support from CISU after completion of the 
project period 
 

2.1  
a) 20 YDC staff and volunteers actively assess the threats and risk in the environment and engage in 

mitigating actions  
b) 90 % of all YDC staff and volunteers know the central elements of the emergency plan 

2.2 
a) 500 beneficiaries receive free and non formal education and knows how to cope if a disaster 

happens;  
b) 90 % of beneficiaries believe that the education received at YDC have granted them better life 

opportunities; 
c) YDC have minimized dropouts among beneficiaries with 20 %  

2.3 
a) 30 YDC Volunteers have successfully completed an internal life skills examination 

 
3.1  
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a) YDC have developed a strategy for how to engage advocacy network and local government officials; 
b) 90% of all staff and volunteers understand what it implies to advocate for the rights of children and 

youth to education 
c) YDC staff and volunteers have developed their own toolbox for advocacy work 

3.2  
a) YDC is an active member (100 % participation rate) of a national advocacy network where they have 

engaged the network in their approaches for empowering drop-outs and marginalised youth 
b) 3 other NGOs work actively with YDC’s best practices and/or case stories on working with 

marginalized youth  
3.3  

a) 20 beneficiaries have learned how to read and understand the local government strategies and 
budgets 

b) Local government officials in Makeni, Magburaka and Freetown have improved their understanding of 
the challenges faced by marginalized youth in terms of accessing education  

c) In interviews local government officials recognize that YDC helps them getting a better understanding 
of the life and needs of marginalized youth 

 
C.3 Outputs and activities 
 

Regarding 
objectives 

Expected outputs Activities (numbers corresponds to budget) 

In pursuit of 
more than 
one 
objective  

 

 1.1 Inception workshop 
1.2 Financial training and mentoring in Magburuka and Makeni  
1.3 Monitoring visits at programme units  
1.4 Establish website including training in operating it  
1.5 Project management training in each programme location  
1.6 Training on Quickbook and Mango accounting package  
1.7 YDC experience sharing visit in Denmark  
1.8 Volunteer transport compensation  

 

In pursuit of 
objective 1: 

1.1. YDC board, beneficiary 
and volunteer councils are 
capacitated to run the 
organisation based on 
democratic principles  

1.9 Internal leadership training for Beneficiary and Volunteer 
Councils  
1.10 Regular meetings and elections are conducted in the two 
councils 
 

1.2. YDC has developed 
policies that reflect the 
specific context of the 
organisation outlining the 
different roles, responsibilities 
and rights of staff and 
volunteers  

1.11 Internal process on revising and making policies and staff 
roles understood by everybody in the organisation   
 
 

1.3. YDC has strengthened the 
capacity of the Programme 
Units in Makeni and 
Magburuka 

1.12 Internal training of staff and volunteers in YDC’s core human 
resource package in Makeni and Magburuka 

1.4. YDC has developed a 
sustainability strategy, which 
will minimize the dependence 
on Retro 
 

1.13 Social enterprise and fundraising training with external 
facilitator and development of businesses models, which can be 
pushed for funding  
 
1.14 Study of how to replicate and scale up service contract 
approach at Magburuka Programme Unit.  
 
1.15 Mapping and identification of relevant NGO’s to partner with 
around education programming 

In pursuit of 
objective 2 

2.1. YDC has developed a 
plan for how to respond if a an 
emergency happens 

1.16 Disaster risk management training 
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2.2. YDC provides free non-
formal education in 
Magburuka, Makeni and 
Freetown 

1.17 Non formal education 
1.18 ICT training 
1.19 Tec voc. training 

2.3. YDC’s volunteers have 
strengthened their educational 
competencies and 
understanding of how to live 
responsible in the post Ebola 
context 

1.20 Educational and life skills capacity building   
 

In pursuit of 
objective 3 

3.1. YDC staff and volunteers 
have been trained in advocacy 
related to education policies 
and strategies 

1.21 Training in advocacy tools 

3.2. YDC has documented and 
systematised best practices for 
empowering marginalised 
youth and drop outs and 
identified existing national 
advocacy networks 

1.22 Documentation of best practices for working with 
marginalised youth  
 
1.23 Development of case stories, communication materials 
and video  
 
1.24 Mapping and engagement with advocacy networks 

3.3. YDC has facilitated 
dialogue meetings between 
beneficiaries and local 
government officials in Makeni, 
Magburuka and Freetown 

1.25 Local government engagement and stakeholder 
mobilisation  
 
1.26 Training of beneficiaries in how to communicate with duty 
bearers  
 
1.27 Production of advocacy material (video, reports, and print 
material)  
 
1.28 Organisation and facilitation of dialogue meetings in Makeni, 
Freetown, Magburuka 

 
C.4 Strategy: how does the project cohere? 
The project employs a three-legged strategy towards reaching the overall objective of creating 
‘improved educational, economic and social opportunities for marginalised youth and children in 
post Ebola Sierra Leone’. The strategy reflects the civil society triangle’s holistic emphasis on 
creating synergy between capacity building, strategic services and advocacy as depicted in the 
figure below:  
 

  

Capacity building: 
Strengthened organisational 
capacity and sustainability of 

YDC   

Advocacy: 
Local government have 

increased their cooperation 
with civil society on education 

Strategic services:  
Increased number of 

marginalised youth and 
children access education and 

life skills   
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Each of the three strategies corresponds to one of the three immediate objectives in the logical 
framework.  
 
Immediate objective 1: Organisational development and sustainability  
During DP1 YDC succeeded in setting up a functional management system, where a clear division 
of roles and responsibilities was created between management, staff and volunteers. In addition a 
big achievement of DP1 was to insure that YDC consolidated and rolled out its two core concepts 
of voluntarism and free non-formal education.    
 
During DP2 the organisational development goal was to formalise the informal practices put in 
place during DP1, by establishing relevant organisational policies and democratic structures as 
well as sustainability strategies. While YDC has come far in this endeavour during the last two 
years, the outbreak of Ebola one year into the project obstructed the process, since YDC had to 
move into emergency mode, and focus its attention on securing the safety of its volunteers and 
beneficiaries. Against this backdrop the following activities will be implemented in this project. 
 
Output 1.1. Democratic structures  
An important part of YDC’s organisational development process is to strengthen the capacity and 
functioning of the governing structures, which has been put in place during DP2. As described 
above, YDC has developed a unique framework for governing the organisation where both the 
beneficiaries and the volunteers elect representatives who are organised in a Beneficiaries and 
Volunteers Representative Council. Each Council are represented in the board. While these 
structures have been formed through democratic elections, there is a need to build their capacities 
enabling them to both be representative and make meaningful contributions to the running of the 
organisation. To address this each council will receive training in leadership and democratic 
principles. Key issues the training will focus on are legitimacy, transparency and accountability 
linked to communication and organisational management and planning.  
 
The councils will also function as a the key forum for YDC’s internal leadership sustainability 
platform, where the goal is for beneficiaries and volunteers to be capacitated to later on take the 
roles as staff and managers.  
 
Output 1.2. Organisational policies  
In this project it is a key objective to get the organisational development process back on track by 
finalising and implementing the policies that YDC has started to develop. An important part of this 
process will be to make the policies understood by everybody in the organisation. One of the 
strategies will be to engage the volunteers in developing brochures, written in simple language, 
which make it easy to understand, and create ownership by everybody in the organisation. The key 
goal is that everybody in the organisation understands the policies and acts in accordance with 
them. 
 
Output 1.3. Consolidation of programmes in Makeni and Magburaka  
The final goal for YDC’s organisational development process is the consolidation of programme 
activities in Makeni and Magburaka. As written earlier, YDC has recently established a branch in 
Makeni, and engaged its work in Magburaka. Within the two-year project period, it is the goal that 
YDC has finalised the process of transferring sufficient knowledge from the Freetown programme 
to the two Programme Units for them to run in a sufficient way. The knowledge transfer can be 
framed within three key dimensions.  
 

- Organisational management: The two Programme Units will be trained and mentored on 
financial management, leadership, reporting and monitoring and evaluation.  

- Youth education and empowerment: The two Programme Units will be capacitated within 
key issues pivotal for working with marginalised youths. These include adult and youth 
centred teaching methods; social work and psychosocial counselling.  
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- YDC values: The two branches will be trained on YDC’s concept of volunteerism and free 
non-formal education.  

 
In addition to consolidating its position as a national NGO, this knowledge transfer presents an 
interesting opportunity for YDC management to put the learning from the past two projects into 
further practice. In the two previous projects YDC received extensive trainings within each of the 
areas mentioned above. In this project YDC will have to develop their own training concepts and 
gain experience in using them. This will also be interesting in terms of the sustainability of YDC, 
since YDC will be formulating a number of strategic trainings and services they can offer to other 
institutions.  
 
1.4. Financial sustainability  
In addition to the organisational development activities a key goal will be to secure the financial 
sustainability of YDC. This will be the final application to CISU why YDC and RETRO, during the 
next two years, will develop and put into action alternative fundraising strategies. The strategies 
will be based on a modality where RETRO and YDC each contribute to the running of the 
organisation.  
 
In Denmark a joint process between RETRO’s Development Council and Board will be undertaken, 
exploring how a part of the surplus from the two Cafes in Copenhagen can be used for the core 
running of YDC. While this has already happened sporadically, the goal is to develop a more long-
term strategy and commitment for how RETRO will prioritize its development work.  
 
In Sierra Leone YDC will be supported in undertaking a three-legged strategy for securing funds.  
 
The first strategy focuses on social enterprise development. YDC has developed a number of 
unique skills, which can potentially be used for income generation purposes. This includes the IT, 
media and technical vocational programme that has the potential to mushroom into social business 
enterprises. To spearhead this process and external consultant will support YDC in developing 
business cases, which can be pushed for funding within Sierra Leone. The RETRO team will 
likewise give support since social enterprise development is one of the key competencies of the 
organisation.  
 
The second strategy will look at the experiences REACT has with Magburaka Education and 
Computer Centre (MECC). MECC has been very successful in providing IT training for schools and 
government institutions. To facilitate this process YDC staff from Freetown will travel to Magburaka 
and together with the Magburaka team analyse what has been working well, and which 
approaches that would be possible and relevant to replicate in Freetown and Makeni.   
 
The third strategy is for YDC to map out which INGOs work on education and advocacy in Sierra 
Leone, and at the same time assess in which way a partnership can be developed. In the past 
YDC has looked for organisations to support their whole operation without any luck. However, the 
recent positive experiences of partnering with Handicap International on Ebola response activities 
has made YDC realise that the best approach towards partnerships is by highlighting specific 
areas of their programme portfolio which match the profile of the other organisations, rather than 
trying to look for a one size fit all modality.  
 
Immediate objective 2: Non-formal education and life skills for a fragile context  
Sierra Leone is increasingly becoming a fragile state. 12 years ago the country experienced a 
decade of civil war, which a decade later was followed by the Ebola outbreak. In addition, the 
recurrent floods and cholera outbreaks destabilises fragile communities and household livelihoods. 
All of these situations have a direct impact on the number of marginalised youth in the country, and 
as long as the Sierra Leonean government do not live up to their responsibility to provide education 
for all there will be a massive need for organisations such as YDC to deliver strategic services. In 
addition to this, the devastating effects of the Ebola outbreak shows the need for organisations 
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such as YDC to be even more ambitious in their work by trying to reach more vulnerable youths, 
and at the same time integrate life skills training in their educational programmes, which will 
prepare their beneficiaries for the next new disaster to strike.  
 
To facilitate this process three key processes will be set in motion, directed at the three levels of 
the organisation; the volunteers and the beneficiaries.  
 
2.1. YDC emergency preparedness  
With the support from an external expert in disaster management YDC will be supported in 
developing an analysis of the threats and hazards in the environment and develop a disaster risk 
reduction plan. This plan will outline how YDC best can reach out and support the volunteers and 
beneficiaries if a disaster happens.  
 
2.2. Volunteer capacity building  
The volunteers are the ones that have the daily interaction with the beneficiaries through their 
teaching and daily informal interaction. Many of the volunteers have previously been beneficiaries 
of YDC why many of them come from a marginalised background. For them to give the 
beneficiaries the necessary support, both in terms of education and life skills development, they 
need to continuously improve their own educational level and understanding of how to live a safe 
life. A tailored education programme will therefore be targeting the volunteers. In addition to 
increasing their ability to support the beneficiaries, it is a huge motivation for them that they are 
able to build their own capacity while being engaged in voluntary work. This component was in fact 
one of the key recommendations the volunteer council gave during the preparation of this 
application.   
 
2.3. Non-formal education including life skills  
With the increased number of marginalised youth outside the education system in post Ebola 
Sierra Leone, YDC has seen it necessary to try to replicate their educational programmes in two 
new areas in order to reach more youths. YDC’s non-formal educational activities are therefore still 
a key component in project activities. However, with this project a key goal is to adjust the 
educational activities for them to fit with the fragile environment in Sierra Leone. When Ebola broke 
out it became clear that YDC and its beneficiaries did not know how to react and how to protect 
themselves. To live in Sierra Leone, it is becoming more and more clear, that people need to be 
equipped with a strong sense of what to do, and how to cope, if a disaster or emergency happens. 
This is especially the case for YDC’s target group who are some of the most vulnerable people in 
Sierra Leone. YDC will therefore utilize its educational activities as a strategic way to reach as 
many youths as possible with different trainings on how they can increase their resilience. This 
training will be integrated into the various educational offers YDC has.  
 
Immediate objective 3: Advocacy on education for marginalised youth  
In DP2 we have worked closely with YDC on developing and strengthening their advocacy efforts. 
Much of this work has been through the media centre and YDC are now able to direct and produce 
their own videos and convey messages through images. During the Ebola outbreak YDC 
developed information videos to create awareness about the epidemic.  
 
In this project YDC will return to its original advocacy mission, which is to strengthen the rights of 
marginalised youths to educational opportunities. This is a mission, which has only become more 
important with an increasing number of youths outside the education system and a shift in 
government focus away from education and on emergency during the outbreak.  
 
In addition to creating a constructive dialogue with government on the need to improve education, 
an important goal for the advocacy strategy is also for YDC to gain practical experience with 
undertaking an entire advocacy process, including mobilizing support, developing a strategy, and 
succeed in engaging duty bearers in a constructive dialogue. Thus organisational learning is 
extremely important since this will be the first time for YDC to take the lead in the implementation 
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of full-fledged advocacy work. The advocacy component of the project will be based on three core 
activities outlined below.  
 
Output 3.1. Capacity building of YDC in advocacy  
Since advocacy is a new area for YDC to venture into, it is a prerequisite that they develop a 
strong understanding of the key tools, methods and approaches. Before venturing into the actual 
advocacy work, YDC will therefore undergo an extensive training process with one of the larger 
established advocacy NGOs in Sierra Leone. The training will start off by exploring the overall 
context of advocacy and education in Sierra Leone. This includes exploring the education act, 
which present the national framework, and afterward zooming in on the local government level by 
looking at local government budgets, laws and strategies. The training will be conducted as an 
action learning process where YDC will compare what the state’s rights are compared with the 
actual services delivered. Key tools supporting this process will be information literacy giving the 
skills to read a technical government budget, policy or strategy, and score card processes which is 
useful in assessing to which extent services are provided. The training will end by looking at 
stakeholder mappings and strategic communications. The key output of the training will be a 
concrete advocacy plan, which YDC subsequently will implement.  
 
Output 3.2. Advocacy networking with other civil society organisations  
Equipped with the advocacy toolbox, YDC will seek to become a member of one of the established 
advocacy networks on education. There are two key goals. First and foremost, being a community 
centred organisation, and working directly with marginalised youths, YDC have expert knowledge 
on which approaches to education and empowerment that works well. Many of the larger NGOs in 
Sierra Leone work through partners, and thus do not have this direct experience. It is therefore 
assessed that YDC will have a lot of interesting inputs to offer, even at the national advocacy 
arena. On the other hand, it is a great learning experience for YDC to become a member of an 
advocacy coalition or network. This will enable the organisation to get first hand knowledge of how 
other organisations work with advocacy. The ultimate goal for this activity is thus that YDC is able 
to become a participant in a network, and succeeds in getting the other network members engaged 
and interested in their approach toward youth empowerment.  
 
Output 3.3. Dialogue meetings with local government officials   
In the final part of the advocacy process, YDC will roll out their own advocacy campaign, which 
could be entitled “Meet your local councillors”. The campaign seeks to facilitate a dialogue between 
the local councillors in Freetown, Makeni and Magburaka and the youths at YDC’s education 
centres. The goal for this campaign is threefold: 
 
Firstly, the campaign seeks to create awareness around the challenges people experience by 
actually meeting the local councillors governing the local wards, which also includes lack of access 
to information. As said usually you meet the local councillor before an election, after which they 
become invisible from the community.  
 
Secondly, by creating a forum for dialogue, the goal is to engage the councillors in a constructive 
dialogue around what their position is towards education. Media will cover the session in order to 
capture the statements made by the councillors making it more difficult for them to run from their 
promises.  
 
Thirdly, and most importantly, the campaign will teach the beneficiaries at YDC about the political 
system in their country, and develop their skills in engaging duty bearers in a constructive dialogue. 
The hope is for these meetings to foster a sense of active citizenship amongst the student body, 
and inspire more youths to fight for a just Sierra Leone. In preparation for the dialogue meetings, 
the beneficiaries will be trained on how the political system works, and they will prepare questions 
and key points they want to raise for improved rights of youth and children. To support this process 
YDC’s media department will together with the beneficiaries develop advocacy films to show the 
councillors.  



 

THE CIVIL SOCIETY FUND – Major development project (DKK 500,000 to 5 million), rev. January 2015 18 

 
C.5 Phase-out and sustainability 
YDC’s sustainability and fundraising capacities was a key priority in DP2 and will remain a priority 
in this project. Due to the Ebola outbreak and subsequent economic difficulties in the country we 
did not succeed in assisting YDC to become a financially sustainable organisation in the previous 
project - and it is unlikely that YDC will become one in this project. As this will be our final 
application to CISU we have a strategy in place where Foreningen RETRO will continue to fund 
part of YDCs core activities after the project ends. However, it is essential that YDC will have a 
viable economic strategy in place upon completion of the project to fund the remaining activities. 
We will work closely with YDC on developing strategies for fundraising and income-generation and 
establishing strategic partnerships with INGOs in the country. In addition we will investigate how to 
scale up and replicate some of the good practices and lessons learnt from REACT in Magburaka 
within the areas of IT service provision to government and private sector stakeholders.  
 
In Denmark Foreningen RETRO’s Development Council will work on fundraising strategies and 
strategic partnerships in Denmark, in order to continue to support the core costs of running YDC. 
This is linked to a strategic development process internally in RETRO on how to focus our 
development assistance in Sierra Leone.    
 
C.6 Assumptions and risks 
1. Organizational development: YDC has put into action relevant policies and sustainability 
strategies and is governed by democratic structures and principles and has consolidated its 
programme in three locations 
 
Assumptions: 

• YDC has the capacity to run its programme in three locations 
• YDC is capable of developing effective fundraising strategies  

 
Risks:  

• Miscommunication and conflict between the three programme units 
• YDC is unable to secure funding locally 

 
Strategy 
As this project entails including new activities in a new location it demands comprehensive and 
effective planning and communication between all three units. We will work closely with YDC in the 
initial part of the project to ensure that modalities for effective communication are in place and we 
assume that YDC are capable of ensuring it. In terms of the financial sustainability of YDC we 
assume that funding channels are present and possible to access in the country. Currently there 
are several INGOs working with education and marginalized youth in Sierra Leone, and we 
assume that YDC will be able to access funding from one or more, in order to cover part of the 
YDC’s activities. YDC have already been successful in partnering with Handicap International in 
the previous project, so we know that there are INGOs willing to engage with YDC. We assume the 
supporting the professionalization and consolidation of YDC, will further their chances of creating 
new strategic partnerships in order to sustain the organization. 
 
2. Non-formal education and life skills for a fragile context: YDC has adjusted its educational 
activities to meet the challenges in the post Ebola context and provides quality non formal 
education and life skills for resilience to marginalised children and youth  
 

Assumptions: 

• YDC, volunteers and beneficiaries know how to respond if an Ebola epidemic or another 
disaster breaks out  

• YDC’s volunteers keep being motivated to provide free and non formal education  
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Risks:  
• An Ebola outbreak occurs  
• Political motivated mobilisation of marginalised youth during elections will divert their 

attention away from education    
 
Strategy 

 
• YDC will develop an organisational disaster management plan, outlining how to respond if a 

new outbreak should occur. As part of this volunteers and beneficiaries will be trained on 
how to protect themselves and their families in case of emergencies.  

• As part of the education programmes beneficiaries are sensitised on the dynamics of 
politics and election campaigns, and the volunteers provides regular monitoring and 
mentoring of the youth most at risk of being mobilised for political disturbances.  
 

3. Advocacy on education for marginalised youth: YDC advocates for the rights of 
marginalized children and youths to access quality education 
 

Assumptions: 

• Volunteers and beneficiaries are capacitated to understand the rights and relevant policies 
• Local government is responsive and willing to engage with YDC 

Risks: 
• Local government is unresponsive and unwilling to engage with YDC 

 
Analysis: 
Overall we are confident in YDC’s ability to advocate on youth and education issues, and this 
project will only strengthen their abilities in doing so. However, as this project will also focus on 
equipping YDC’s target group with the skills required to understand relevant legislation and their 
fundamental rights as citizens, additional training is needed. By providing YDC with professional 
training, and supporting them to access a national advocacy network, we assume that YDC will 
have the skills required to educate their target group on these issues.      
 
As the local government are known for being unresponsive and difficult to engage, a potential risk 
is that YDC is unable to meet and engage with relevant representatives.  
 
To overcome this challenge we have scheduled ample time for them to engage them and relevant 
training in advocacy. In addition, the planned approach will be based on a constructive approach 
where local government stand to gain from participating, since it is expected to strengthen their 
legitimacy as representatives in the local communities.    
 
 
D.   PROJECT ORGANISATION AND FOLLOW-UP 
 
D.1 Division of roles in project implementation 
The setup of the project, being a joint project between YDC in Sierra Leone and Foreningen 
RETRO in Denmark, has a clear organizational structure. In Foreningen RETRO we are 12 
volunteers engaged in the project with two project managers with the overall responsibility. One 
team member represents the Board of Foreningen RETRO (see annex G for a brief description of 
the team members).     
 
YDC is represented in the project’s management by: Executive Director Paul Kargbo; IT officer 
Edward Mann; Admin and Finance Assistant Lauretta Koroma, and Finance Officer Patrick 
Kanneh. Together with the volunteers, the above-mentioned individuals will be the ones 
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responsible for carrying out the project on the ground. As is evident from the organizational fact 
sheet YDC has a strong capacity for financial management and a competent and trustworthy 
financial manager. During the two previous projects YDC have provided us with detailed and 
satisfactory narrative and financial reports every quarter, which they will continue to do in this 
project.  
 
D.2 Monitoring and evaluation in project implementation 
Foreningen RETRO intends to have one start-up visit and 2 monitoring and 1 evaluation visit in the 
project period. Start up visit/Inception workshop: at the start up visit, the Danish team will 
present the feedback given from CISU in the application reply. Also the logical framework and a 
milestone plan will be reviewed. YDC will present a monitoring and evaluation plan for the activities 
they are to conduct, and the Danish team will provide feedback. Monitoring 1 and 2: during the 
two monitoring visits we will evaluate the indicators and milestones related to the activities planned 
for the two periods. Monitoring activities will be conducted at all three units, and the Danish 
members will facilitate relevant workshops. Based on the evaluations, assessment plans will be 
made on how to forge ahead. The final review: towards the end of the project the overall 
partnership and all activities and indicators will be evaluated and the forward strategy will be 
finalized. 
 
On-going monitoring 
YDC will be responsible for the on going monitoring and evaluation of the project on the ground. 
YDC is to submit a narrative and financial report every three months. The narrative report should 
clearly evaluate each of the milestones and indicators from the previous three months. Based on 
successful implementation the next three months instalment will be transferred to YDC. During the 
two previous projects YDC has proven capable to manage and report on finances and activities. 
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E.   INFORMATION WORK 
 
E.1 Has project-related information work in Denmark been planned? 
 
During the project period information work will be carried out in Denmark. In general the objective 
of the information work is to make people aware of our project and the need to strengthen the 
rights of marginalized youths in Sierra Leone. In addition it is the aim to engage people in our 
voluntary work or similar development work. 
 
The information work is three folded. First of all we plan to make information events at the cafés. 
We plan to make a photo exhibition focussing on YDC’s non-formal education programme in the 
new settings in Makeni and Magburaka. The photo exhibition will show the progress of YDC and 
inform about the project in general. Furthermore, we plan to make a party during the project period, 
where we in informal settings will inform about YDC’s work with marginalised youths. The target 
group of these information events is the people we can reach though our branding at social medias 
and our branding at the cafés. 
 
Secondly, the volunteers at the cafés will inform about the project to curious guests. Every year 
thousands of people visit the cafés; some of them know that the cafés are engaged in 
development work, some of them plainly come to enjoy a cup of coffee. The guests represent a 
broad cross-section of the Danish population, which gives us a chance to inform groups that are 
normally hard to reach through campaigns.  
 
The third form of information work is via social medias e.g. Facebook. Dreamtown and REACT run 
pages with nearly 1000 followers and will inform about the project regularly. In the posts we will 
include pictures and stories from YDC in Sierra Leone. A plan will be made and the stories will be 
posted regularly. All in all the information work described will be prepared and carried out by the 
volunteers at the cafés and the volunteers in Dreamtown and REACT. The information work will be 
planned in further details during the project period.  
 
F.   PHASED PROJECTS 

 
F.1 The combined intervention divided into phases 
 
Notice: The application text must adhere to the above structure, which also underpins the 
instructions available on the following pages. The total application text (sections A-E) cannot 
exceed 25 pages (Arial type 11, line spacing 1.0, margins: top: 3 cm, bottom 3 cm, right 2 cm and 
left 2 cm). In the case of applications for phased projects, section F can take up an additional 2 
pages.   
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3. Budget summary 
 
A detailed budget with budget notes must be submitted in Annex C ‘Budget scheme’ and enclosed 
the application. NOTICE: Remember to open all tabs in order to fill in each of the relevant five 
spreadsheets. 
 
See also ‘Guide to budget preparation’ at www.cisu.dk.  
 
Below please fill in a summary of the main budget items as follows:  
Fill sheet 1-4 in Annex C 'Budget scheme' - the budget summary will then automatically appear on 
sheet 5. This should be copied from Annex C and pasted below. 
 

Budget summary  Currency 

Indicate the total cost (i.e. including contributions from the Civil 
Society Fund as well as other sources) 1,280,700  

DKK 

Of this, the Civil Society Fund is to contribute 1,168,100 DKK 

Of this, indicate the amount to be contributed by other sources 
of finance, including self-funding by the Danish organisation or 
its local partner, if any 

112,100 DKK 

Indicate total cost in local currency 802,822,278 Leone 

Indicate exchange rate applied 1 DKK = 626.8 SL  
 
 
Main budget items:  Financing plan 
 Full amount Of this, from 

Civil Society 
Fund 

Of this, from 
other financial 

sources 
1. Activities 568200 

 
455600 
 

112100 
 

2. Investments  17500 
 

17500 
 

0 

3. Expatriate staff    0 
4. Local staff  210000 210000 

 
0 

5. Local administration  121100 121100 0 
6. Project monitoring 116400 116400 0 
7. External evaluation  37500 37500 0 
8. Information in Denmark (max 3 % of 1-7) 10000 10000 0 
9. Budget margin (min 6 % and max 10 % of 

1-8) 
100000 100000 0 

10. Project expenses in total (1-9) 1180700 1068100 
 

112100 
 

11. Auditing in Denmark 20000 20000 
 

0 

12. Subtotal (10 + 11) 1200700 1088100 
 

112100 
 

13. Administration in Denmark (max 7 % of 
12) 

80000 80000 
 

0 

14. Total  1280700 1168100 
 

112100 
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4. ANNEXES  
 
 
 
OBLIGATORY ANNEXES 
 
The following annexes must be submitted both in print by post and electronically by email: 
 

A. Basic information about the Danish applicant organisation (filled in and signed by the 
Danish organisation) 

B. Factsheet about the local organisation (filled in and signed by the local partner. It can be 
submitted in a copied/scanned version) 

C. Budget format 
 
The following annexes about the Danish organisation must be submitted in print by post:  
 

D. The organisation’s statutes 
E. The latest annual report 
F. The latest audited annual accounts (signed by the auditor and the management/board of 

the organisation) 
 
 
NOTE: If the Danish organisation estimates that the expected annual consumption in the Civil 
Society Fund exceeds 5 million DKK, the application must be accompanied by a summary of the 
expected future consumption for the coming three-year period. 
 
 
SUPPLEMENTARY ANNEXES (max 30 pages): 
 
Annex no. Annex title 
G Danish volunteers  
  
  
  
  
  
  
  
 
Notice: All annexes should be submitted in print in three copies (no magazines, books, newspaper 
cuttings or ring binders, but copies of relevant excerpts thereof). 
 


